
Building Community through Livestreaming Worship & Other Virtual Platforms 
Clergy Zoom Conversation 

Wednesday, August 12, 2020 
 

A panel of clergy shared highlights and insights from their experience of livestreaming worship at their 
local church.  The following are summaries of their presentations: 
 
Rev. Dr. Stephen Cady, Senior Pastor at Asbury UMC in Rochester, NY.   
Asbury church is a “cathedral” church that is celebrating its 200th anniversary this year.  The church had 
been livestreaming worship for 6-7 prior to the pandemic, but needed to upgrade their equipment and 
add multi-media capabilities.  He confessed that the church is not perfect in its livestreaming – 
approaches this presentation with humility. 

Dr. Cady share four lessons learned during the pandemic in regards to livestreaming worship: 

1) Remember the point: the purpose of worship is to encounter the living God. 
2) Acknowledge the limitations: you cannot do it all!  The church staff needed to shift 

responsibilities when the pandemic hit – need to let go of some things in ministry right now. 
3) Speak to the moment: speak about things that matter; the Church does matter during this time 

– people are hungry for something deeper.  Worship should move people. 
4) Trust the Holy Spirit: worshipping in a different way means relying on the Holy Spirit.  The Holy 

Spirit is present in livestream worship.  Faith is increased as new ways to worship come. 

Dr. Cady shared that the church uses https://www.phonelivestreaming.com, a service that allows people 
to call in during a livestream worship service in order to hear the audio portion.  This is good for people 
who are not connected through the internet. 

 

Rev. Karen Slusser, Associate Pastor at St. Paul’s UMC in Allison Park, PA 
The church started to livestream when the pandemic hit.  Livestream over Facebook and You Tube.  The 
worship service is also linked to the church website.  To improve livestreaming, the church began using a 
portable Mevo camera – even used the camera to record a funeral service held outdoors. 
 
Rev. Slusser shared some ways the church is keeping connections with people during the pandemic: 

1) Continue to send out a weekly email to keep people connected.  More people than ever 
before are opening the emails to read them. 

2) The Children’s Ministry Director created “St. Paul’s Neighborhood,” a video ministry for 
children.  Five minute videos have been created to share with the children: interviews with 
staff or volunteers about their ministry; reading stories also.  The Director is asking the 
children to read a story for a video also. 

3) Small group Zoom meetings: Bible studies, Sunday School and Life Groups.   Recommended 
keeping Bible studies shorter to keep attention; more people are now involved in small 
groups.  Bible studies kept going all summer because people needed them for connection. 

4) Monthly Healing & Wholeness Service now shared through Zoom.  One of the blessings is 
that people who are being prayed for can join, even if they are ill or out of the area.  
Provides a personal connection with those for whom we are praying. 

https://www.phonelivestreaming.com/


Rev. Slusser shared that St. Paul’s Music Director is using a program called “choramor” to create virtual 
choir anthems.  Resources can be found at the American Choral Directors Association website: 
https://acda.org/resources-for-choral-professionals-during-a-pandemic/   The North Carolina chapter 
has created step by step videos on how to do this. 
 
Tom Taylor, the St. Paul’s music director, is also assembling small ensembles for bell ringing.  He is 
willing to share resources with others who are interested in 4-ringer handbell music.  He can be 
contacted at j.thomas.taylor@gmail.com. 
  
 
Rev. Wanick Fayette, Pastor at Beulah UMC in Johnstown, PA 
Prior to the pandemic, the church was reaching out in these ways (continued): 

- “Prep for the Dive”: a weekly 5 minute video highlighting the upcoming Sunday sermon; 
gives people an overview for the message so they can prepare to receive it; this ministry 
continues in the pandemic 

- Worship services are recorded and broadcast on the local cable station; good for viewers 
who are not connected via a computer 

 
When the pandemic came, these new components were added to provide livestream worship: 

1) A digital camera was purchased to record and post worship services online 
2) My Pin with a capture card was purchased to connect to the computer for livestreaming 

https://www.amazon.com/MYPIN-Capture-Gamepad-Streaming-
Compatible/dp/B07MZQJYYM/ref=sr_1_3?crid=3JF2DZE5JTC7M&dchild=1&keywor
ds=mypin+capture+card&qid=1597239516&sprefix=mypin%2Caps%2C699&sr=8-3 

3) Using a free and open source software for video recording and livestreaming called Open 
Broadcaster Software:  https://www.obsproject.com 

4) Meeting in person for Bible Study has resumed: has the laptop set up so others can join the 
group via Zoom 

5) Holding parking lot worship in addition to livestreaming the morning worship.  The church is 
reaching people in the neighborhood as people hear the music and message 
 

Highlights of Question and Answer Time 
How can you maintain connection with new people joining via livestream?  Including after churches 
return to in-person worship? 

- Verbally welcome online viewers during the worship service: announce how many devices 
are connected to the service; recognizes and includes online viewers 

- Upon returning to in person worship, continue to provide livestream or online worship 
- Offer a Fellowship Zoom gathering (during week or after worship): provide the link and code 

in a weekly email so people can connect 
- Have your tech person send messages to viewers to engage them during worship 
- Discernment about how to continue new models of ministry after church returns to 

“normal” 
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How can you measure how many viewers are online? 

- Analytics provided by Facebook, etc. 
- Google Analytics 
- https://boxcast.com (streaming service that provides analytics) 

 

Bill Jacka, Conference Multimedia Production Specialist 
Bill shared some suggestions for equipment needed for livestreaming: 

1) Mevo Start Live Event Camera MV3-01B-BL – https://www.adorama.com 
2) Blackmagic Design BMD-SWATEMMINI ATEM Mini HDMI Live Production Switcher. This Switcher 

allows you to hook any camera or any 4 sources including computer ($299.99) 

 

Closing Remarks/Thoughts from Panel Members 
 Rev. Karen Slusser: Look for the blessings – we can count on God! 
 

Rev. Wanick Fayette: Keep grinding!  You don’t need fancy equipment – use what you have.  Get 
the gospel out by any means available! 
 
Rev. Dr. Stephen Cady: Embrace opportunities to teach theology in the midst of the pandemic! 
(great time to talk about what we believe and how we practice it) 
 

Suggestions for Equipment (in addition to those mentioned above): 

Rev. Jeff Bobin shared a link to purchase a capture card that he uses: 
https://www.amazon.com/gp/product/B088HBRM7T/ref=ppx_yo_dt_b_asin_title_o00_s00?ie=UTF8&p
sc=1 

Dr. Cady recommended https://www.gotw3.com as a source for portable wi-fi service for sites that do 
not have internet connection.   Uses a carrier to amplify the signal – a box is provided for that service. (If 
wi-fi is not secure or steady, better to use a hotspot or other service to provide connection) 

 

Suggested Articles 

https://www.ministrymatters.com/all/entry/10397/online-alternative-worship-will-become-the-new-
norm-7-insights-for-moving-forward 

 

https://www.churchleadership.com/leading-ideas/ministering-with-families-in-the-ongoing-pandemic/ 

 

The General Council on Finance and Administration provides a resource with details about how 
to livestream worship: https://www.gcfa.org/media/2217/live-stream-your-ministry-0420.pdf 
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