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    It started with a trip to Olly’s Bargain Outlet about 12 years ago. A member of 
Grace United Methodist Church in Indiana, PA, where Rev. Dr. Brad Lauster was 
serving, wanted to “get good stuff cheap.” While shopping, she saw a book The 
Kingdom Assignment by Pastor Denny and Leesa Bellesi. Based on the parable 
of the talents from Matthew 25, it’s about giving our talents to God as a way 
to help others. She purchased the book, gave it to Lauster, and an initiative was 
started that has changed many lives.
   The book and its message served as an 
inspiration to Lauster and his congregation. 
They did the assignment three times in six 
years. They ultimately donated $50,000 to 
a homeless shelter, among other things. It 
changed the culture of his church.
   “I believe this initiative turned us from an 
inward focus to an outward focus,” said Lauster.  
The emphasis moved away from what they 
would do to care for themselves to how they 
would help others.  “We became known as 
the church that gives money away, and that 
translated into a church that helps people,” he 
said.
   To participate, select members of a church are 
given funds to complete an assignment. The assignment requires participants to 
do three things:  pray and ask God what God wants them to do with the money; 
do what God tells them to do; and report during a Sunday worship service on 
what God has done.
   When Lauster became Superintendent of the Washington District, he 
recognized a need to do the Kingdom Assignment again and submitted a grant 
request to the United Methodist Foundation.
   “We were pleased to receive $500,” he said. “I went back to the leadership 
team here and asked if they could come up with a couple thousand, and they 
did. So we gave 10 churches $250 each.”
   He left it to those 10 churches to decide how to use their $250 after providing 
them with a copy of the book, encouraging them to come up with matching 
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Churches Turn Focus Outward

Is Mission u for YOU? The early Methodist tradition used the language 
of happiness often. Not only did John Wesley preach and teach about 
happiness, but his brother Charles wrote hymns about happiness that the 
early Methodists sang. The happiness they sought was happiness in God. The 
Spiritual Growth study at Mission u this summer will help you to examine 
your own understanding of happiness and how to live the life that God calls 
us to. It’s just one of the classes participants can choose at the family-friendly 
July 9-12 weekend event, sponsored by the Western PA Conference and 
United Methodist Women, at California 
University of Pennsylvania.
    Bishop Thomas J. Bickerton will 
preach at opening worship on Thursday 
evening, July 9. Friday morning offers 
several choices: learning (about local 
missions), labor (hands-on mission work) 
or lounging. The first classes begin in the 
afternoon.  Besides Created for Happiness, 
participants can choose to study Latin 
America or focus on The Church and 
People with Disabilities. 
    Mission u offers a program for children attending with a family member, 
as well as Youth Mission u, open to youth in Grades 6-12. The youth choose 
from several hands-on mission opportunities, enjoy fun and fellowship, and 
will focus on learning about Latin America. Youth Mission u begins Tuesday,      
July 7 and runs through Sunday morning. 
    Mission u details are available at wpaumc.org/2015missionu.  Early bird 
registration discounts run through June 15.
    Unstoppable, a gathering of young women (from Grade 9 to age 23), will be 
held July 9 -12 in conjunction with Mission u. Details at wpaumc.org/unstoppable.

Kennywood Tickets, anyone? Kennywood 
has offered WPAUMC an opportunity to give 
its members a discounted ticket price this 
summer. A Ride-All-Day ticket is $41.99 if 
you purchase it at the park; via Giant Eagle 
$30.99 and school picnic tickets are $26. If 
you purchase the ticket on our website, the cost to you is $28! Simply pay 
online and print your tickets. WPAUMC makes NO profit. This is a courtesy 
for members and their families. Visit wpaumc.org/kennywood. 

Uth4Mission in Action! Uth4Mission, an exiciting mission opportunity for 
students in grades 6-12 and their leaders, will be held in the Johnstown area 
from July 6-12.  Youth and leaders stay at the University of Pittsburgh at 
Johnstown, spread God’s grace in the area through hands-on mission work 
during the day, then let loose with games, worship and Bible study.  For details 
visit wpaumc.org/youth.
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    I am writing this reflection in Berlin, Germany, where the Council of Bishops is 
meeting.  The bi-annual gathering of the Council always creates an interesting 
environment for discernment and support.
   Sitting around me are bishops from Europe, Africa, the Phillippines, and the 
United States.  Some of us speak English. Others speak Russian, German, French, 
Portuguese, Shona, and Spanish.  For the first time, when we enter a Council 
meeting we are handed a headset so that everyone can hear and speak freely in 
their native tongue. This development has been a long time coming and provides an 
environment where we can more completely hear and learn from one another.
   But here’s the problem. Yesterday a French-speaking bishop went to the 
microphone.  He began to speak, assuming that everyone was prepared to hear 
what he had to say.  What he 
didn’t realize was that very 
few people in the room had 
actually put their headsets 
on!  When he did, he had to 
pause while we set up and 
turned the headsets on before 
he could begin again.
   The point to be made 
is simple. The need 
was recognized and the 
technology to address the 
need was in place. What was 
missing was the connection of the need, the technology and practice to be able to 
listen to one another more clearly!  Our habits and our old norms got in the way of 
addressing our need.
   This applies to many of the realities we all face. We may be aware of a need and, 
in the 21st Century, most certainly have the means to address that need.  We must 
be able to put aside our old habits and norms in order to allow the current need to 
be met.  Being aware of something isn’t enough. Having the necessary training or 
technology isn’t enough. What it takes is engagement. To put it another way, “What 
are you going to do with what you’ve got?”
   We have a gift of grace from our God.  It is a grace that is not deserved and cannot 
be earned. We have been loved with a love that will not let us go and embraced with 
a gift of grace that affirms us in spite of our sins and shortfalls. We are aware that 

we need this grace. We are able to know this grace and learn more about it.  But 
just being aware of grace isn’t enough.  Just having the tools to learn more about it 
isn’t enough. The real question is, “What are you going to do with what you’ve got?”  
How will you use this grace and, in turn, extend grace to others.
   The issues are limitless: Racism, sexism, poverty, disease; evangelism can be easily 
inserted into this conversation. We are aware of them. We can learn about them.  
But what are we going to do with what we know and what we learn?
   God calls us to take our awareness and our learning and apply them in our daily 
work and living. God calls us to witness to others that we are not just people who 
talk about making a difference. We are called to make a difference.
   How will you do that today?  For the Council of Bishops, it’s as simple as putting on 
a headset and being connected with our sisters and brothers in the room who don’t 
speak the same language as we do. For all of us, it’s as simple as saying with courage 
and conviction: “Here I am, Lord, send me.”
    May it be so.
    The Journey Continues, . . . 

Kingdom Assignment 

funds, and offering some suggestions for how to distribute the money. What those 
churches did with the money is remarkable.
   One of the 10, Scenery Hill UMC, turned their $250 into over $2000 through 
additional donations from members of the small congregation. They  used 
the funds to help support the 
Bentworth Blessings in a Backpack 
organization at its Family Game 
Night Fundraiser.
    “I collect a children’s offering 
each Sunday,” said Pastor Monte 
Turner. “I told the kids we would 
use some of that money to help 
the community. We took $250 out 
of that children’s offering. Part of 
it paid for the life-size Monopoly 
board.”
   The church purchased 
“Connecticut Ave.” on the giant Monopoly board and with ‘rent’ collected helped the 
organization raise over $22,000 to help feed hungry children through the backpack 
program. 
 
Look for updates on the Kingdom Assignment at wpaumc.org/news.   
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