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Bishop Cynthia Moore-Koikoi: State of the Conference
Blessed are those who trust in the Lord,
whose trust is in the Lord. They shall be
like a tree planted by water, sending down
its roots by the stream. It shall not fear
when heat comes, and its leaves shall
stay green’ in a year of drought it is not
anxious, and it does not cease to bear
fruit. – Jeremiah 17: 7-8

programming to meet the needs of its
community.

Bishop Cynthia Moore-Koikoi opened her
2020 State of the Conference with those
words from the prophet Jeremiah, then
declared: “We are an annual conference
that trusts and hopes in the Lord. We are
WPA Chic: Clothed in Trust!” Because
of this, she said, many of us have not
been paralyzed by fear; but have worked
through our anxiety and continued to do
ministry.

• Other churches, such as Lakeside UMC
and the Blairsville Cooperative Parish,
also offer programs for students on their
virtual learning days. Some provide
meals and biblical instruction in addition
to adequate bandwidth so children can
complete their online lessons.

God has been faithful, she added. Despite
the heat of the coronavirus pandemic,
peaceful protests and violent skirmishes
in the pandemic of racial injustice, and
financial and social droughts, “we have
been bearing fruit in all corners of our
annual conference, and across all aspects
of our diversity. In that I hope we can all
find some unique joy.”

• In the summer of 2019, several youth
went to Zimbabwe for ZimCamp and three
of our youth went to India on the Mission
of Peace.

The Bishop offered several examples:
• Of about 170 United Methodistrelated camps, only 12 were able to
follow federal and state guidelines and
offer programming this summer. Camp
Allegheny and Wesley Woods were
among them.
• At the Lake Ministries and Olmsted
Manor provided modified retreat
programming. Healthy Village Learning
Institute expanded some of its

• When local schools opened with a
hybrid schedule, Jumonville launched
Jumonville U, where they provide a safe
supervised space for school aged children
to come and complete online school work
and participate in camp activities.

In efforts to develop principled Christian
leaders:

• We hosted a youth leader training event
for 50 youth leaders from 3 different
conferences.
The Bishop named some of the places
where outreach is resulting in new and
renewed communities of faith. They
included:
• Esther’s House, a ministry of First UMC
Emporium has been providing food,
fellowship, and worship to anyone who
stops by on Tuesday evenings. Those
who gather have really become another
worshiping community of the church.
• Christ UMC and the Methodists
United in Faith Charge started new
worship services at local personal care
homes. They are looking forward to
continuing their in-person work with
these communities once the pandemic
restrictions are lifted.
(Continued page 2)

Bishop's Address

(Continued from page 1)

• Mergers on the Butler District resulting in Grace UM Ministry
and College Avenue UMC have led to new vitality, vision, and
vibrancy.
Bishop Moore-Koikoi noted the continuing work of dismantling
poverty round the Conference and highlighted some
cooperative efforts during the pandemic:

annual conference where folks are still struggling to understand
that racism continues to have an impact on our culture and
its systems. But this year in particular, many have come to a
new understanding and we have done a lot of work toward
dismantling racism,” she said. She offered these examples:
• Five rural churches on the Johnstown District participated in a
Bible study, co-led by two pastors, focusing on racial justice.
• Clergy and congregations across the conference took the lead
in organizing community events to raise awareness about racial
injustice and call for peaceful action.
• About 500 United Methodists in Western Pennsylvania have
signed the Now Action Pledge and committed to complete one
educational and one action task each month in order to combat
racism.

• The Solar Samaritans, launched several years ago at First UMC
in Somerset, installed solar panels on the warehouse of the
Somerset County Mobile Food Bank.

• Crossroads UMC, where East Liberty Campus Pastor Jonathan
Cordle helped to organize a prayer vigil and anti-racism event, is

• Several Johnstown UM churches partnered in an ecumenical
effort to provide food for more than 500 families during the
height of the pandemic.
• Highland Grove and Whitaker UMC in the Pittsburgh District
bought more than 7000 pounds of food that was distributed to
those in need with the help of the police department and other
community leaders.

developing a year-long plan for anti-racism work.
Speaking bluntly, Bishop Moore-Koikoi said that if in this year’s
election cycle “you are trusting in a political candidate or putting
your hope in any political party, you will be disappointed. If
in the midst of our denominational conflict you are trusting in
any plan or hoping that any separation will bring an end to the
conflict you will be disappointed," she said.

In the area of Abundant Health, the Bishop mentioned the
way ramp-building ministries such as All God’s Children in the
Erie-Meadville District implemented safe and socially distanced
practices to continue building ramps for the disabled. She also
noted that Ashes to Life in Beaver Falls has developed a dynamic
Celebrate Recovery ministry to move folks in addiction from
bondage to liberation.
The Bishop acknowledged that there are “some places in our
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“Historically, no action of the General Conference, schism or
reunification within the church has brought an end to conflict.
Such actions have only shifted the impact of the conflict to
different communities within the church.
“We cannot put our trust or our hope into people or systems.
The only remedy for fear and anxiety is to put our trust and
hope in the Lord.”
Watch the complete State of the Church Address at wpaumc.
org/AC

Virtual Annual Conference Wrap-Up
An abbreviated version of the 2020
session of the Western PA Annual
Conference was held virtually on Saturday,
October 3. It was not possible to hold any
part of the Annual Conference in person
with the measures necessary to safeguard
against spread of the coronavirus.
Ordination and Commissioning services
will take place in 2021.
The Oct. 3 one-day session held via Zoom
included worship with music by several
local church groups, the Bishop's State
of the Conference address, a financial
update, and a question and answer time.
Videos of the State of the Conference
address and other sessions, as well as
reports from the Five Areas of Focus
are posted online, with links available at
wpaumc.org/AC.
The Conference Sessions Prayer
Team offered a virtual Prayer Room
on both Friday Oct. 2 and Saturday,
with appointments or drop-in prayer
opportunities.
A Conference rule dating to 1970 requires
in-person voting to allow full discussion of
issues before the annual conference, so
no official business requiring a vote was
conducted during the virtual session.
BUDGET
The Conference Leadership Table, which
is empowered to act on any necessary
business between Conference sessions,
approved the 2021 connectional
apportionment budget of $8,417,790
and it will go into effect on January
1. The 2021 budget is $429,557 less
than the approved 2020 connectional
apportionment budget.
Bishop Cynthia Moore-Koikoi and
Rev. Alan Morrison, chair of the
Conference Sessions Team, presented
a report on moving the 2021 Annual
Conference session to the Erie Bayfront
Convention Center. Since before 1970,
the Conference session has been held at
Grove City College. The Sessions Team,
in consultation with the Bishop, has the
power to set the location of the annual
conference.
Bishop Moore-Koikoi noted that when
she was first assigned to Western PA and
traveled around to meet and listen to
clergy and laity, she heard a lot about

the annual conference session. “I heard
a nostalgic attachment to Grove City
College, but also some concerns,” she
said. Many told her about what has been
referred to as the “stampede” to claim
seats on the first morning “because you
can’t see the stage and screens very well
from some areas...and you can’t hear well
in other areas.”
Others told her about how tightly packed
the seats and tables were and that
everyone wanted to be near an aisle. The
Bishop wanted to experience an annual
conference at Grove City before seeking
any changes. When she saw among other
things, the long lines for the ladies room
during breaks and the difficulty many had
moving about the campus and to their
seats in the plenary room. So she, like
at least three Bishops before her, asked
the Sessions Team to investigate other
venues.
“Most are not large enough for the
plenary session or don’t have space for
the breakout rooms we need,” Morrison
said. “Many don’t have the capacity for
meals or housing.” This time, the search
was narrowed to three locations that
fit the criteria, he said. One opted out
and another could only accommodate
breakout sessions in a large room divided
by pipe and drapes. That facility, like
Grove City, has columns that limited sight.
The Erie Bayfront is completely accessible
with everything on a single floor
connected to two adjacent hotels. Many
other hotels, bed and breakfasts, and
three or four sites for recreational vehicles
are in the area, Morrison said.
“The reality is we were spending a lot
of extra money for work-arounds,” the
Bishop said. The cost of air conditioning

alone was $24,000 at Grove City; the
rental for the entire Erie Bayfront
Convention Center is $25,000.
An additional consideration was that the
strenuous work of setting-up and taking
down the stage, lighting and seating for
many years has been done by volunteers,
many of whom are no longer able to
help. It has been difficult to recruit new
volunteers.
VOTING BY ACTIONS
The Bishop said attendee evaluations over
the last few years showed an increasing
number of Conference members were
“voting by their actions,” opting to
stay off-campus in hotels with private
bathrooms and not eating meals that
were included in the costs the Conference
must pay.
Although Grove City discounted it, the
fee charged for uneaten meals in 2019
was over $13,000. Meals provided at
the Convention Center will include lunch
on Thursday, Friday and Saturday, and
dinner on Thursday and Friday. Breakfast
is offered to guests at some hotels and
there are low-cost alternatives near the
Convention Center.
Annual Conference registration fees
for active clergy and laity will be cut in
half, from $100 to $50. The reduced
registration fee will somewhat offset the
cost of accommodations and churches
have always been encouraged to pay
the costs of voting members of the
charge conference. Conference leaders
are exploring possibilities of providing
financial assistance for those who need
it and seeking other creative lower-cost
housing options.
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Budget Cuts Affect General Church Ministries
In July 2019, 50 young adults from 26
countries were commissioned in Phnom
Penh, Cambodia, to serve as Global
Mission Fellows in 33 countries for The
United Methodist Church.

General church apportionments also
support the work of bishops, general
administration, ministerial education and
denomination-wide efforts such as Africa
University in Zimbabwe.

This year, because of the COVID-19
pandemic, only seven fellows serve in the
U.S. There is no international component.

In 2019, collection rates dropped after the
fractious special General Conference and
this year have dropped further during the
COVID-19 pandemic.

The legacy of such short-term missionary
service for young adults dates back to
1948 and can provide a path to future
mission roles, social justice work or church
leadership positions.
But the concern for the future, says
Thomas Kemper — who helped nurture
the program while leading the United
Methodist Board of Global Ministries over
the past decade — is that denominational
budget constraints make it likely “that this
program is not able to grow, as important
as it is.”

Despite an uptick in July, the U.S. collection
rate is down overall compared with the
same period last year — to the tune of
about $10.3 million. Collections from
central conferences — church regions in
Africa, Europe and the Philippines — also
are down this year by about $53,000. The
U.S. church provides 99% of the funding for
general church ministries.
Increased demand for services also is
affecting budgets.

Negotiating this changing landscape
has meant adjusting ongoing ministries,
starting grant programs to respond to
current crises while cutting back on others,
streamlining staff and looking for new
revenue streams.

The United Methodist Church’s shrinking
U.S. membership, the possibility of a
denominational split and financial stresses
of a pandemic have resulted in financial
uncertainty for agencies.
Funding for the seven general church funds
comes from conferences, which ask for
apportionments — recommended giving
— from local churches.
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Dawn Wiggins Hare, top executive for the
Commission on the Status and Role of
Women, expressed concern that decreased
funding will limit the ability of all general
agencies to resource and support local
churches, annual conferences and, in
particular, conferences outside the U.S.
“This severely limits our hope of building
upon the training and work that we
have initiated in partnerships in our
central conference areas,” she said. “The
possibility of additionally reduced funding
to our base budget means that crucial
areas of our ministry are at risk.”
Here are snapshots from some of the 13
general agencies:
BOARD OF GLOBAL MINISTRIES
For the denomination’s largest agency, it
has been a challenge to slash the operating
budget to cope with the reduction in World
Service giving, particularly in relation to
personnel, said Roland Fernandes, the top
executive as of Sept. 1 and its former longtime treasurer.

The combined impact of the COVID-19
pandemic and uncertainty over what
the denomination will look like in the
future is affecting funding, staffing and
programming for The United Methodist
Church’s 13 general agencies.

“2021 is looking to be one of our most
challenging financial years yet,” said
the Rev. Junius Dotson, top executive
of Discipleship Ministries. The agency’s
leadership team is looking at all options
to fulfill its mandate and mission of
“supporting local church and annual
conference leaders in our task of making
disciples for the transformation of the
world,” he added.

World Service funding requires us to think
differently and to ask conferences, districts
and congregations to pay for services we
once offered at no additional charge.”

“Sixty-five to 70 percent of costs relate to
people between missionaries and staff,” he
noted. “Those are difficult decisions.”
While there have been no layoffs of
missionaries at this point, any new
missionaries must be carefully considered
Some 60 staff positions have been
eliminated in recent years, Fernandes said.

Growing attention to racial justice issues
after months of protests in the U.S.
against police shootings of unarmed Black
residents has put a strain on the small staff
of the COMMISSION ON RELIGION AND
RACE. The agency currently is fielding
10 training requests per day from church
entities, along with requests for anti-racism
resources, said interim top executive M.
Garlinda Burton.
“We are working hard to reorganize our
work and expand our capacity,” Burton
said, “however, a nearly 40% reduction in

The current staff count is 130 to 140
people, with about 115 in Atlanta and the
rest at the Sager-Brown Depot in Baldwin,
Louisiana.
Giving to the UNITED METHODIST
COMMITTEE ON RELIEF also is down
significantly. While UMCOR’s COVID-19
relief fund to provide “Sheltering in Love”
grants raised some $2 million, that amount
“is not much in comparison to previous
disasters,” Kemper noted. Undesignated
giving also has slowed.
(Continued, page 5)

UNITED METHODIST WOMEN
United Methodist Women has been
streamlining its operations, building upon
a strategic plan adopted in 2016 and
reducing the size of the national staff at its
New York headquarters in 2018.
One of the objectives in the strategic plan
is to focus on relationships, said Harriett
Olson, chief executive officer. That has
led to several consultations with women
outside the U.S., in the denomination’s
central conferences.
With an eye on the future, the board of
directors is looking at how women whose
congregations opt out of The United
Methodist Church can continue their
membership. About 90 percent of UMW
units are based in local churches. So the
board evaluated the bylaws and made
provisions to allow units to exist outside of
denominational entities
Decades of mission study and engagement,
CEO Harriett Olson pointed out, have
demonstrated that women with different
viewpoints on other matters “still want to
work together for women, children and
youth.”
BOARD OF CHURCH AND SOCIETY
The Board of Church and Society’s staff has
been reduced by attrition. Full-time staff
positions have dropped from 21 to 18.
“We were pretty thin anyway,” said the
Rev. Susan Henry-Crowe, top executive.
“We can’t let go of the work, and that has
now put us in the position of realigning our
work.”
Directors of the social action agency also
have submitted legislation to the next
General Conference to reduce the size
of the board from 63 to 32, she said. “As
much as it is nice to have 63 people on the
board, it is not affordable,” she noted.
UM COMMUNICATIONS
Since the pandemic began, more than 80%
of the Nashville staff of United Methodist
Communications has elected to work
permanently from home.
That represents a significant cost
reduction, said Dan Krause, top executive.
The communications agency is exploring
leasing some of its office space to outside
vendors, which will result in revenue
opportunities.
“We have had a 15-20% reduction in staff
due to natural attrition — retirements

and changes in needs for some positions,”
Krause said. The agency currently has 94
employees.
United Methodist Communications
is still reaching its primary goals, he
said, and is running $2 million ahead of
budget through cost reductions and fiscal
management.
“This gives us a bridge into the future,”
Krause said. The agency is still projecting a
need to draw $6 million from the reserves
for 2021, furthering its effort to spend
down reserves.
GENERAL COUNCIL ON FINANCE AND
ADMINISTRATION
The pandemic has affected everything for
the denomination’s finance agency, said
Sharon Dean, who heads communication
and marketing.
Last year, GCFA cut nearly 30 staff positions
in preparation for lower apportionment
collections related to the pending General
Conference and the proposed reduced
base percentage for the upcoming
quadrennium. That brought the current
staff to 53 persons.
Board directors are preparing a budget for
GCFA assuming a 50% collection rate.
ARCHIVES AND HISTORY
To cope with a reduced budget, the
Commission on Archives and History has
opted not to hire a replacement for L. Dale
Patterson, who retired at the end of 2019
after 26 years as the agency’s archivistrecords administrator, said the Rev. Alfred
T. Day III, the top executive.
The agency currently has four full-time
and one part-time staff — a decrease of
one part-time staffer. Patterson’s former
archivist duties are being spread among
current staff.
Day said the agency is dipping into its
reserves to cover a deficit that is currently
running at $200,000.
HIGHER EDUCATION AND MINISTRY
The Board of Higher Education and
Ministry is reshaping itself into three
primary areas of focus with more staff
collaboration. The longstanding divisions
of ordained ministry and higher education
remain part of the governing design. The
agency has 56 total employees, 51 full-time
and five part-time.

DISCIPLESHIP
As recently as 2016, Discipleship Ministries
employed more than 150. As of late July,
the agency had 114 people on staff, with
61 of those working for the self-supporting
Upper Room division. Two positions have
been eliminated during the pandemic,
and some other employees have followed
through with planned retirements, the
agency reports.
Expenses are down about 10 percent in
recent months, due mostly to dramatically
reduced travel and building operation
costs. The Paycheck Protection Program,
enacted by Congress to deal with the
pandemic, provided a $1.1 million loan
to Discipleship Ministries on April 18,
according to an agency financial statement.
Hare does not anticipate projected budget
cuts will affect staffing at the agency, which
has six full-time staff.
“Since 2016, we have not had any layoffs
and don’t foresee any this calendar year.
All job descriptions are being re-evaluated
to determine future needs and capacity,”
she said.
UNITED METHODIST MEN
Gil Hanke, top executive for United
Methodist Men, acknowledges that the
projections for World Service funding
are not positive, but “above 70% of
our funding comes from churches and
individuals and other sources that are not
apportionments,” he explained.
“Last year we offered some new ways ...
for people to give, and we’re continuing
that and working with those new ways of
making it easier for folks to give,” Hanke
said.
The agency has eight people on staff.
United Methodist Men’s program
initiatives have included partnering with
AMEND Together to create an eight-week
group series in which men will learn to
recognize, respond to and prevent violence
against women.
However, the main goal is to get more
men involved with The United Methodist
Church, he pointed out. “If you look at
who’s missing in church, it’s men. If you
look at who really needs to work on being
a disciple and not just going through the
motions, it’s men.”
From a UM News Service Report
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Coordinating Cabinet Develops Strategic Plan
During the month of August, the
Coordinating Cabinet of the Western
Pennsylvania Annual Conference met
to develop a plan for the next year of
leadership. It is a plan that identifies
both priorities and points of focus, both
heartfelt hopes and strategic action steps.
Most of all, it is a plan that outlines a
number of vital objectives through which
the Coordinating Cabinet might bring its
best leadership, vision, and energy to
the expansive ministry that our Annual
Conference continues to offer.
As with all strategic plans, the “why”
of the plan must be understood if the
plan itself is to be implemented with
an appropriate sense of urgency and
commitment. Therefore, the question

is well worth addressing: Why is the
Coordinating Cabinet convinced that this
strategic plan is right for this next season?
The simplest answer to that question is
that the Coordinating Cabinet believes
that the particular components of this
strategic plan represent an energizing
synthesis (both theological and practical
in its scope) of our region’s current
context, the denomination’s rightlyidentified Areas of Focus, and our
Annual Conference’s mission, vision, and
core value. The end result is a strategic
plan that envisions new and multiple
opportunities for people to experience
a saving relationship with Jesus Christ
and to live more deeply into the kind of
discipleship through which God might

transform both their individual lives and
the world around them.
The hope of the Coordinating Cabinet is
at least threefold: that you will find in this
strategic plan both compelling whispers
to your heart and clarion calls to your
spirit that resonate with God’s Truth;
that you will carry this strategic plan
regularly into your personal ministry of
prayer as the plan moves steadily toward
implementation; and that the plan itself,
while far from exhaustive, will become
nothing less than a sacred instrument
by which God makes United Methodism
in Western Pennsylvania more like the
holy and dynamic movement that God is
calling it to be.

CONNECTIONAL PRIORITIES

CREATING NEW AND RENEWED CONGREGATIONS

The goals for “Connectional Priorities” will help to energize
the continued management of our Annual Conference’s
resources, the fulfillment of our Annual Conference’s
ministry commitments to the wider church, and the
deepening of leadership’s attentiveness to the priorities and
concerns of our Annual Conference’s various constituencies
and ministries.

The goals for “Creating New and Renewed Congregations”
will help to generate creative evangelism through the
development of stronger virtual ministries throughout the
Conference, deeper discernment processes for congregations
in transition, and structured sustainability plans for identified
new places and multiethnic ministry sites.

• GOAL: Assess financial realities / budget impacts for the
remainder of 2020, 2021 and 2022. With a subset of CLT
Executive Team and CF&A members, develop a rubric /
guidelines for CF&A and the Conference Treasurer’s office
to follow for managing Conference finances.
→INTENDED IMPACT: Shared responsibilities for financial
decision making. Collaborative effort to identify
necessary adjustments to spending plans and budget
priorities (including Conference staffing structures and
support models).
• GOAL: Manage plans for hosting 2024 NEJ Conference.
→ INTENDED IMPACT: To fulfill connectional
responsibilities
• GOAL: Assess needs of Conference constituencies.
Conduct listening post event(s) to hear from AC
constituencies what their needs are / how best the
Conference Staff can serve them.
→ INTENDED IMPACT: Ministry of presence, to address
anxiety. As needs are identified and better understood,
it may lead to realigning of staffing or conference
structure.
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GOAL: Create a toolbox of resources for virtual ministry,
addressing both technology and programmatic skill
development.
→ INTENDED IMPACT: Help congregations to adjust
to new realities. Extend ministry beyond geographic
boundaries.
• GOAL: Develop and adopt a congregational discernment
process which covers the technical requirements of BOD
paragraph 213 for churches in transition, and effectively
lead congregations into decisions such as:
◦ Mergers
◦ Closing well
◦ Post-General Conference Decisions
◦ Intentional revitalization/restarts
◦ New campus/ new worship service
◦ Planting or partnering to plant new church
→ INTENDED IMPACT: Develop corporate discernment
process and congregational skills about how to move
forward into an uncertain future
• GOAL: Develop sustainability plans for identified new
places and multiethnic ministry sites to address leadership
needs, funding plans, and space/building needs.
→ INTENDED IMPACT: To ensure the continuance of
these ministries apart from conference resources, in the
event that financial or denominational realities prevent
the Annual Conference from long-term funding and
support.

ABUNDANT HEALTH

DISMANTLING RACISM

The goals established for “Promoting Abundant Health,”
will help to ensure a coordinated and holistic response to
both the continued challenges of COVID-19 and the wideranging crisis of drug addiction, thereby galvanizing our
efforts to nurture healthier congregations and communities
where people can experience more abundantly God’s
healing and restorative grace.

The goals for “Dismantling Racism” will help to coordinate
the Annual Conference’s anti-racism efforts and expand
training opportunities for both laity and clergy in the area
of anti-racism, thereby furthering Western Pennsylvania’s
sanctification and generating a holier atmosphere in which
the soul-killing sin of racism has far less air to breathe.

• GOAL: Continue to resource the Conference about the
current Covid-19 pandemic by providing information on
physical, spiritual and mental health
→ INTENDED IMPACT: Help ease anxiety about
pandemic, focus on holistic health during crisis

• GOAL: Form a structured and strategic ministry
relationship between the Conference Anti-Racism Team
and the District Anti-Racism Teams.
→ INTENDED IMPACT: To ensure greater consistency,
coordination, and connectedness in the work of
dismantling racism.

• GOAL: Explore and support health initiatives through
our United Methodist Connections, i.e. Conference
partnerships and denominational Abundant Health
initiative.
→ INTENDED IMPACT: Help us keep focus on others as
well as ourselves; remembering our United Methodist
connection
• GOAL: Continue efforts to develop an Addiction
Response Network
→ INTENDED IMPACT: To address a critical need/
epidemic in our society that is compounded by other
current realities (pandemic, racism, etc.)

DEVELOPING PRINCIPLED CHRISTIAN LEADERS
The goals for “Developing Principled Christian Leaders” will
help in the nurturing of servant leaders who are as devoted
to fervent prayer as they are to Biblical principles; as
committed to the honoring of boundaries as they are to the
hearing of desperate cries for help; and as generous in their
love for souls as they are in their ministry to congregations
and communities.
• GOAL: Implement mandated Sexual Ethics Training (year
1 of quadrennial rotation). Plan for year 2 (Mandated
Reporter and Safe Sanctuary Training).
→ INTENDED IMPACT: Deepen character and integrity of
the clergy leaders
• GOAL: Establish the practice of a daily office for the
annual conference: WPA pray!
→ INTENDED IMPACT: Deepen personal prayer practices;
build unity and connection among participants
• GOAL: Offer training: “Learning better how to love as
Jesus loves”- with a focus on hospitality and making room
for one another amidst our differences.
→ INTENDED IMPACT: Helping people know they are
loved, and encouraging deeper relationships amidst our
differences.

• GOAL: Restructure Conference Lay Servant Schools to
include:
◦ A yearly cultural competency training component
that is an organic part of every Lay Servant course
offered
◦ An approved Lay Servant elective course each year
in anti-racism training
→ INTENDED IMPACT: Increases anti-racism training for
laity
• GOAL: Research and plan for a Conference Academy/
Institute for Anti-Racism Training (akin to the UM
Foundation’s Stewardship Academy)
→ INTENDED IMPACT: Ensure our conference’s long-term
development of lay and clergy leadership in the work of
dismantling racism

DISMANTLING POVERTY
The goals for “Dismantling Poverty” will help to expand
our pool of leaders for ministry with the poor and increase
empathy, understanding, and tangible action concerning
the cycle of poverty, thereby deepening the Annual
Conference’s heart for those whom Jesus saw as being
uniquely connected to the salvation he came to offer.
• GOAL: Conference Poverty Team Leadership Development
→ INTENDED IMPACT: Increase shared ability to dismantle
poverty; empower new leadership
• GOAL: Schedule Two Poverty Simulation Events, including
one event to be held at Annual Conference 2021
→ INTENDED IMPACT: Increase empathy for and
understanding of those who live in poverty and motivate
action
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Financial Focus: Stewardship Resources
Stewardship is not an annual financial
campaign, but a way of life for disciples and
for the church. The focus is on nurturing
Christian disciples, rather than balancing
the budget. When a church replaces its goal
of “increasing the budget” with helping
people make a faithful response, miracles
will happen! A new page on the WPAUMC
website includes suggested resources and
websites to help local churches develop a
culture of generosity and tell the stories
that spur a desire to support ministries that
make a difference.
Resources on the wpaumc.org/
stewardship-resources include:
• The Generous Church Leadership
Course: Leading Congregations to Grow
in Generosity, is an online course from
Discipleship Ministries designed to help
clergy develop an understanding and
confidence for leading congregations
toward growth in generosity. Participants
explore their leadership role in local
church finances and learn to connect and
articulate generosity as a key component

of a growing, authentic disciple of Jesus
Christ. The 6-session series includes the
topics: 1) Theology of Money; 2) Pastor
as Generosity Leader; 3) A Disciple’s
Relationship to Money; 4) Nurturing
Generous Leaders; 5) Generosity the
United Methodist Way; and 6) Moving to a
Congregational Culture of Generosity.

and A Sanctified Art include libraries of
resources, some paid and some free, that
help you make disciples and fund ministry.
• "Generosity in the Local Church" is a
five-part video series created by the Rev.
Tom Parkinson, pastor of Dutilh UMC, for
the Conference. It will help church leaders
develop long-term financial stability by
cultivating generosity among members.

• The United Methodist Foundation of
Western PA offers free stewardship kits
with everything needed to implement
Visit wpaumc.org/stewardshipresources.
Defying Gravity, a small group study and
stewardship campaign created by Rev.
Tom Berlin. These kits are available upon
request by emailing info@umfoundation.
org. The Foundation provides fund
management and ongoing stewardship
programing through its Laity Leadership
Academy and Pastors’ Leadership
Academy for Stewardship Formation.
In addition, the Foundation offers
webinars regularly. Get details on all the
Foundation's services at umfoundation.org
• Resource Libraries Websites such
as Giving 365, The Pastor's Workshop,

Give Love, Joy and Hope and Peace!
uncertainty. In the midst of this time of great change, one thing
has remained constant: God’s mission continues. The mission
work of The United Methodist Church continues and would not
be possible without the prayers, generosity, or support of laity,
leaders, and local churches."

A new campaign initiative – Give Love, Joy, Hope, Peace—invites
United Methodists to join in giving love, joy, hope, and peace
through an end-of-year campaign to support mission and
disaster response. Between November 1, 2020 – December 31,
2020, the campaign will showcase stories of transformational
work and how financial gifts through The Advance (the United
Methodist program for voluntary, second-mile giving) have had a
positive impact on people’s lives.
Church leaders and laity can visit ResourceUMC.org/GiveLove to
access resources to share with their congregations how they can
support God’s mission through the work of Global Ministries.
“To say that 2020 has been a difficult year would be an
understatement,” said Roland Fernandes, General Secretary for
Global Ministries and UMCOR. “The pandemic forced many
to reflect on the past, reconsider priorities, and cope with
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Global Ministries connects the church in mission through
evangelism and church growth, missionaries, global health, and
disaster response and recovery. Thanks to ongoing support, The
United Methodist Church’s Global Ministries has:
• Helped communities affected by COVID-19 to shelter in love
instead of fear
• Helped birth a new congregation in Sierra Leone
• Assist storm survivors in Iowa and Louisiana, giving them hope
as they rebuild their lives
• Continued to advocate for justice and peace on the Korean
Peninsula, 70 years after the start of the Korean War
Since 1948, support of The Advance, the designated mission
giving channel of the church, has raised funds that positively
affect change within communities and empowered individuals
across the globe. Thanks to faithful giving, The Advance has
funneled more than $1 billion to thousands of people, equipping
ministries worldwide.

300 Blankets, 300 Teddy Bears
By Jane Murphy, Indiana District

During this spring’s two and a half month COVID-19 lockdown,
the Ladies Home Mission Ministry of the UMC Bellview Charge in
Western Pennsylvania (Stanton, Mt. Pleasant and Ohl churches)
were able to reach half-way around the world to help 300
children in the northern part of far-off Bangladesh.
Donna Richards, the group’s leader and head cheerleader got
a call from One Mission Society (OMS) in Oregon early in the
pandemic shutdown asking if the sewing ministry would provide
blankets and teddy bears to children in Bangladesh. With the
church closed and each member confined to their home, Donna
made individual calls to find volunteers. She then went to the
mission’s basement workshop, and masked and gloved, began to
fill large black garbage bags with fabric, scissors, patterns, thread
and other materials each would need to complete their part of
the task. She porch dropped a bag on the porch of each of the 15
volunteers who agreed to help and the work began.
“It is cold in northern Bangladesh,” Donna explained. “We wanted
to make all the blankets from fleece, but we only had enough
fabric to make 111 from that. The rest we had to make out of
other fabrics.”
On July 7, the basement room was busy with eight women
carefully counting sets of 10 blankets or 15 teddy bears and
placing them in large and extra-large vacuum seal bags. “No hills
or valleys!” Donna shouts to the packers. “The bags need to be
perfectly flat!”
It seems to be almost more play than work: One woman counts
while another shoves long-limbed teddy bears into the bag. Then,
to get rid of those “hills and valleys”, someone lays on top of
the bag while the other carefully moves the zipper closure and
presses down to insure a seal.
In a storage shed the Mt. Pleasant Church, a huge gaylord
shipping container will be filled with the many bags containing
blankets and bears, lovingly created by woman these distant
children will never know. Donna will call a farmer down the road
who has volunteered to use his tractor’s high lift to carefully lift
the gaylord into a truck sent from OMS.
The ministry pays for materials through their annual fundraiser,
offering coffee and cookies for donations to travelers at a rest

stop near Brookville, PA on Interstate 80 over Memorial Day
Weekend. It was canceled this year due to the state restrictions,
but donations still came in surprising ways.
“I got a call with a request for two military blankets,” Donna
explained. “When I handed them to the woman, she gave me
a check. It was for $500!” Businesses like Berry Products where
Donna had worked; JoAnn Fabrics, which honors all the coupons
the women save, and others have been generous with the group.
The expensive vacuum bags are purchased out of donated funds
and gifts from the members themselves.
People hear about the ministry through word of mouth. A world
map, fabric of course, on the wall in the workroom is covered
with arrows and notes attached to every location where the
group's gifts have been sent. It is amazing to see how far the
volunteers from this country charge have reached out into the
world. The working team itself has reached beyond the three
churches and across denominational lines. This past year Ladies
Home Mission helped the Roman Catholic women of Walston, PA
start their own sewing project and gave the new group 20 blanket
kits to get them started.
For more information on the Ladies Home Mission Ministry of Mt.
Pleasant, call Donna Richards, 814-856-3471.

COVID Guidelines Update

The Conference Abundant Health Team released updated
COVID-19 guidelines for churches. As cases increase and the holidays approach, it is important that churches continue to do everything they can to prevent the spread of coronavirus and keep their
congregations safe. These guidelines include a link to the CDC
webpage which provides excellent information about celebrating
holidays this year.
Read the updated guidelines at wpaumc.org.
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Zimbabwe Orphan Pays It Forward During Pandemic

by Chenayi Kumuterera, UM News

Mandikisi, who spent her teenage years at
The United Methodist Church’s Home of
Hope orphanage, is using her skills to help
children like her during the coronavirus
pandemic.
Mandikisi, who is attending Tabudirira
Training Center on a Sister Rut Lindgren
scholarship — named for the late
missionary nurse from Finland who
helped start Home of Hope — has been
leading efforts to teach fellow orphans
how to make masks to fight against
COVID-19.
“I spend most of my time teaching both
boys and girls from 9 years and above,
and some of the teachers at Nyadire
Primary School, to make their own
masks,” said 19-year-old Mandikisi, who
is studying textile technology design with
a focus on garment construction and
patternmaking.
She said having sewing machines at
Home of Hope, donated by The Nyadire
Connection, has been life-changing for her
and other young people at the orphanage
at Nyadire United Methodist Mission.
The Nyadire Connection, an all-volunteer
group founded by individuals from a
network of United Methodist churches in
the Pittsburgh District, helps support the
mission.

Mandikisi in 2015 when the group gave
the girls at Home of Hope some kits to
make sanitary pads.

Mandikisi is helping continue that mission,
and many of those she helps train look up
to her as a role model.

“Winnet took the responsibility to train
the girls at Home of Hope ...She is really
an asset because of her sewing skills (and)
that has improved the lives of some girls
as they used to miss lessons during their
monthly periods,” Horiro said.

“Winnet is our Home of Hope big sister
who cares (and) encourages us to not
give up and also to respect elders,” said
18-year-old Precious Muripo.

Bonnie Lawson, a member of the
Western Pennsylvania Conference who
helps coordinate the pad program for
the Nyadire Connection, said there are
many talented and creative people in
Zimbabwe.
“Winnet is one of the women who rose
to the challenge …. Life skills have been
taught to students and some groups have
expanded to making uniforms,” she said.
Lawson said the program started about
nine years ago with one school.
“From the one primary school, we now
provide (Girl Empowerment Pad) kits and
educational material to seven primary
schools and other groups at Nyadire
Mission, which includes students from
Home of Hope and the hearing-impaired
school,” Lawson said.

Kelvin Magirazi, 17, agreed, calling
Mandikisi responsible and mature. He said
she is helping to make sure every orphan
has something to do with his or her life.
Mandikisi said she would like to expand
on the sewing lessons down the road
to help children at the orphanage make
a living and empower others in the
community.
Emmanuel Chiimba, Home of Hope
administrator, said Mandikisi is gaining
more skills in college that will help her
and others in the future.
“Given enough material resources,
Winnet can sew uniforms for early
childhood development schools and
primary schools,” Chiimba said.
(Continued page 11)

“Both of my parents died when l was too
young. I never saw my father’s face. My
mother passed away when I was 3 years
old. I experienced abuses of different
types until my schoolteacher became a
source of my escape from these abuse
predicaments,” Mandikisi said of her road
to Home of Hope.
Helping during the COVID-19 pandemic
— when schools are closed due to
government lockdowns — has given
Mandikisi a purpose. She also has been
teaching girls at Home of Hope how to
make their own sanitary pads.
Charity Horiro, Zimbabwe coordinator
for The Nyadire Connection’s Girl
Empowerment Pad program, said she met
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Mary Beth Zollars (second from right) of The Nyadire Connection stands with students,
including Winnet Mandikisi (left), at the Home of Hope orphanage.
Photo by Chenayi Kumuterera, UM News.

Grant Funding Shows Power of Connection
The power of the United Methodist connection was evident in
our Conference in early Fall after applications for Communication
Enhancement Grants were received from local churches.
The United Methodist Foundation of Western PA in mid-summer
offered a grant of $16,700, to be matched by the Conference, to
assist churches with costs incurred to connect with constituents
online during the pandemic. Preference was to be given to
churches who had no online presence before the pandemic.
Less than 48 hours after the availability of grants was announced
in July, 40 churches had applied and it quickly became obvious
that the need far exceeded the funding available. By the
deadline, 113 churches had applied for funds, with requests
totaling more than $170,000.
Conference Treasurer Roger White consulted with UM Foundation leaders and the Grants Committee recommended offering an
additional $40,000 from its Ministry Opportunities Fund. The request was approved by the Foundation Board on Sept. 21, and, with
additional funds from the Conference, grants were made to 64 churches, totaling $123,312.64. Of the 64 churches receiving grants,
58 were fully funded, and six received 50 percent of their request.
After that initial round of grants, Chair Thomas Hallman and the Conference Board of Trustees offered a portion of the funds
received from the sale of closed and abandoned churches to assist more churches.
“This enabled us to provide a second round of grants so that ALL applicants received something,” White said. “In all, 113 churches
received grants totaling $172,311.71. Over 60 percent of the applicants (72) were fully funded, with another 15 percent {13)
receiving 50% of their request.
“What started as a modest $16.7K grant from the Andrew W. and Jane Stewart Smith Charitable Gift Fund resulted in a 10-fold+
distribution to our local churches,” White said in a letter to the UM Foundation. “This effort has truly been a testament to the
strength of our United Methodist connection in Western Pennsylvania. I am grateful for the Foundation's support, and the support
of many others, in making this happen.”

Nyadire orphan

(Continued from page 10)

“Even though the economy and the continuous seasons of
drought have brought challenges to the small farm at the Home
of Hope, the children are still learning basic skills.
Mandikisi said Chiimba has been a father figure and motivator
to her since she came to the home in 2015. Chiimba fiercely
advocates that children stay at the orphanage until each has the
schooling, skills and moral values to survive.
“Even the children who have aged out still consider each other
family and support each other in numerous ways. The Home of
Hope is a vital part of the mission, embraced by the church, the
schools and the hospital (at Nyadire Mission),” he said.
Mary Beth Zollars acts as a liaison between the children and
their sponsors in the U.S. The home, which opened to its first
four children in 1998, is the brainchild of Lindgren, who lived at
Nyadire Mission for more than 35 years.

“It is hard to gauge exactly how many have benefited from the
Home of Hope program since some of the children have had
sponsors since Early Child Development and are now in the Sister
Rut Scholarship Program attending university. … Our message
is that education is something that can never be taken away,”
Zollars said.
The Rev. Lancelot Mukundu, Nyadire Mission station chair, said
Mandikisi’s story is motivating other orphans and the community
as a whole. “The award of the Sister Rut Lindgren scholarship has
become an inspiration to other young girls and boys from the
Home of Hope community (and) has also motivated many of our
church members to help orphans,” he said.
Mandikisi is happy to be following her dreams and giving back
at the same time. “I want to be a professional clothes designer
after my college training, like (the ones) I saw featured on
television. I want to be self-employed (and be able to make)
school uniforms for the mission schools, starting from early
childhood development students to the primary level.”
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An Advent and Christmas Gift for You!
The holidays will look a little different this year, which means churches
must reimagine Advent and Christmas programs and services.
That's why Conference Program Staff has a gift for you! We have
compiled a toolkit of Advent and Christmas resources for local
churches, including liturgy, skits for Zoom, and free graphics. This
toolkit will help you reimagine this unusual holiday season in a
way that is engaging, fun, and meaningful. These resources will be
available for download in early November.
Additionally, we will highlight the creative ways our churches are
reimagining Advent and Christmas. Describe or give us a glimpse of
what you’re planning in a short (less than 60 seconds) video clip and
email it to communications@wpaumc.org. (If you use a phone to
record, position it horizontally for a landscape view.)

