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Resources for Church Leaders

Are you serving in a new leadership position in your church? Looking for some new ideas that will help your congregation
grow? Confused by today’s technology? Have a dream for a new ministry or need some help with a project? The Western Pennsylvania Conference and our denomination’s general agencies offer free resources and tools to help you move forward.

•wpaumc.org•facebook.com/wpaumc •twitter.com/wpaumc •instagram.com/wpaumc

News and Notes

New Conference Benefits Staffer

East End Express Runs for MLK Day Service

Alexis Soohy joins your Conference staff as Senior Benefits Coordinator this month, working with Benefits Officer Kathleen Lasky.
Alexis comes from the UM Foundation, where she was the executive
assistant. Her primary responsibilities will be coordinating mandated Affordable Care Act (ACA) reporting and communication with
local churches regarding the ACA. She also will provide support
related to the new High Deductible Healthcare Plan, Health Savings
Accounts and pension plan. Alexis has considerable experience
in financial reporting and a Master of Science degree in Human
Resource Management.

The East End Express, a combined ministry of Greensburg First
UMC and New Alexandria UMC, provides transportation for the
Greensburg District to attend special events and services. On the
way to the 4 p.m. MLK Jr. Service, sponsored by the Greensburg and
Pittsburgh districts at Monroeville UMC, riders are invited to play
games, including an MLK trivia contest, and join in a sing-a-long!
For details and reservations, call or text Jill Croushore at 724-4204154 or Rhea Summit at 724-953-7695.

Get in on VIM!
The 2016 UM Volunteers in Mission Team Leader Training schedule
begins January 31 with dates through June 4 at locations around
Western PA. Go to wpaumc.org/MissionResources after January 11
for the full schedule and to register.

The Spring Commuter Licensing School will be held at Manorville
UMC beginning with a weekend retreat Feb. 25-27. Sessions will be
on Saturdays through March and early April, with an ending retreat
April 14-16. Get application with details at wpaumc.org/BoomFiles. Applications must be received before Feb. 1. Attendance at an
Orientation to Ministry event is required to apply.

Apply Soon for 2016 VIM Mission Teams

Changes

Several Conference teams are forming to serve Christ by serving
others this summer. Deadlines to apply for the teams are March 1 or
April 1 and VIM scholarship deadlines are May 1. Look for information at wpaumc.org/Opportunities or contact Rev. Stephanie
Gottschalk at stephanie.gottschalk@wpaumc.org.

Richard K. (Dick) Thomas is the new board chair at the UM Foundation of Western PA and Kasi Devinney moved into the CEO post
at the Keystone United Methodist Federal Credit Union when Patti
Columbe retired at the end of 2015. Patti will continue to serve as
Treasurer for the KUMFCU Board. Get details on these stories and
other news at wpaumc.org/news.

Spring Licensing School

On our Conference website, wpaumc.org, you can find some helpful information if you explore the links in white across the
top of the home page. The Resources link gives you access to practical tools to use in a variety of leadership roles, while resources related to Missions, Ministries, and Finance are available by clicking on those links.
For example, there’s a Roadmap to Discipleship in the Ministries section. On the Missions pages, you can find information on
the variety of ways people or teams can get involve in mission work regionally, in the U.S. or around the world.
Under Resources, you can find links to historical records, the denomination’s Book of Discipline, and the online training site
Be A Disciple. There’s a new section to help you find ways to talk about and understand issues of racism, take positive action,
and possibly increase diversity in the church -- even in areas where the population does not seem to be diverse.

Here’s a list of free resources from denominational websites and how to find them:
1. Church Leadership Tools
Practical tools and ideas for a variety of ministry areas (Children; Youth and Young Adult; mid-week programs; Older Adult;
Family; Evangelism, and Stewardship), as well as resources for those serving in specific positions such as Lay Leader, Trustee,
etc., are available to read or download from the Leadership Resources section of the Discipleship Ministries website -- umcDiscipleshipMinistries.org.

2. Rethink Church -- Welcoming, Receiving, Ministering
Many of these resources complement the church’s national advertising
message. Outreach tools such as door hangers, postcards, advertising
templates and sermon starters are ready to download and customize.
Specific resources are geared to Lent and Advent. Digital advertising, outreach event and new church start grants are also available to support your
church’s efforts. Find it all at umcom.org/rethink-church/.

3. MyCom newsletter: Great Ideas in your Inbox
Full of tips, helpful links and expert advice, the MyCom newsletter is for
church leaders, pastors and staff members. It offers guidance and ideas
for communication and marketing for a variety of ministry areas. Recent
articles show how churches use text messaging, give event planning tips,
and offer a guide for successful small-group facilitation. MyCom also
has a YouTube playlist with videos that illustrate various tools, making it
easier to share with a team. Visit umcom.org to find the MyCom newsletter under “News and Publications”.
continued on page 3

The
Journey Continues...
from page 2
anxieties, sinful behaviors, and concerns. Take your time. Walk slowly enough to allow Christ to speak to you. Then, when
you have done that, find a way to let those things go. It’s okay. You can do it. Now, begin to walk your way back into the world.
As you ease your way back into reality, ask Jesus to fill you with peace, hope, encouragement, faith and joy. Pray a simple
prayer, “Come Lord Jesus, and be a guest in the innermost parts
of my heart.” Repeat it over and again.
“Come, Lord Jesus. Come.”
In the midst of all of the confusion that the world is throwing
our way, as people of faith let us remember that there is a higher
power and a better way. Although there is great uncertainty,
there is one thing that we know for sure. Jesus said it best. “I am
the Way, the Truth, and the Life.”
Through the window of my office, I can see a construction project. Behind the Conference Center, workers have nearly completed a dream of mine -- to see some kind of “holy space” on the property.
The Conference Center, constructed in 1986, has many nice workspaces and gathering rooms. But nowhere in our building or
on our property is there a designated “holy space.” That will change when the construction and landscaping end and our new
labyrinth is completed.

Walk with me into that assurance today.
Come Lord Jesus, and be a guest in the innermost parts of our
hearts.
The Journey Continues, . . .

Resources for Church Leaders

Labyrinths were first conceived in the Middle Ages as a way for people to take “on the spot” spiritual pilgrimages and holy
walks. Our labyrinth is patterned after one in the historic Chartres Cathedral in France. Marked out on the floor in a circular
pattern, the labyrinth served as a substitute for a holy pilgrimage. Beginning at the outer edge of the circle, labyrinth pilgrims
weave their way, in an intentional time of reflection and prayer, until they find themselves at the center. It is there that they
are encouraged to leave their burdens, their prayers, even their sins before beginning the intentional journey back out into the
world.

continued from page 1

7. Demographic Report

4. Find-A-Church

The first time I walked a labyrinth, I was a bit skeptical. Yet, I followed the instructions and began praying my way into the
circle. With each twist and turn, my prayers deepened. To my surprise, by the time I reached the center I had examined my
fears and uncertainties as well as my sins and preoccupations. At the center, I was encouraged to leave them there as an act of
faith. Difficult as it was, I did just that and began the slow and deliberate walk back out into the world. By the time I reached
the end of my labyrinth journey, I felt refreshed, renewed, and confident
once again of God’s place in my life. It was then that I was assured I
could take the next step in my journey.

The newly enhanced Find-A-Church tool is an excellent way
for your church to tell its story and share your ministry and
worship information, events, social media channels, updates,
and more. Video tutorials offer a step-by-step guide to update
your church’s profile. It’s all under “Tools” at umcom.org.

Learn more about your neighbors so that your ministry and
outreach efforts are tailored to them. The Western PA Conference has a subscription to MissionInsite, an extremely useful,
detailed demographic tool that you can use. Get details using
the “Learn About Your Community” link at wpaumc.org/
resources.

5. Church Marketing Plan --Look in, Reach out

8. Got a Question? Ask InfoServ

I tell you that story to share with you that I believe it is time for each of
us to take a “holy walk” of faith. Today in our world there is a frightening “maze” of activity going on. Violence is a daily occurrence in
both high profile settings and in unexpected common places. Terrorist attacks have struck fear into the hearts of many. Growing issues of
racism have caused fears and angers to rise to heights not seen in years.
Political debates have highlighted divisions among our leaders that have
weakened our sense of trust in a system that has served us so well. Even
disagreements within our church have caused us to be uncertain about
what the future holds. It makes you wonder where you can turn for
hope, healing, and encouragement.

Take some time to really look at your church, strategize about
the story that you’d like to tell and then implement plans to
reach out to your community. Our online church marketing
plan is comprehensive, but doable, a useful tool as you evaluate your current situation and get set to grow the congregation, meeting your neighbors where they are. You’ll find it
under the “Learn” menu at umcom.org.

6. Helpful Tools and Online Training

Perhaps it is time for each of us to make our own version of a “holy
walk.” Perhaps it is the right time to enter the labyrinth and begin to
intentionally focus on the need to let go of those things that preoccupy
and possess us, and replace those things with the assurance and healing
that our faith in God can provide.

Understanding different aspects of the church is important,
and there are several ways for you and your congregation to
expand your knowledge. For a comprehensive outline of the
church, its structures and beliefs, read the United Methodist
Handbook through the Conference website Resources page
(wpaumc.org/resources). Download the handbook from
shop.umc.org (put handbook into the search box).

I’m not sure where you are reading this. Perhaps you are sitting in
church before worship begins. Maybe you are at home or work. Wherever you may be, take a few minutes and take a “holy walk” with me.
Allow Jesus to walk with you. Share with him your innermost fears,

In addition, free online trainings about General Conference,
Connectional Giving and the Four Areas of Focus are offered
through umcom.org/learn/online-training. (There is a cost
for some other online classes featured on the page.)
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Knowledgeable experts are ready to help you, and happy to
find information that you need. From clarifying basic Methodist beliefs to locating a retired pastor, InfoServants have a
myriad of resources readily available. Connect through email
or live chat at umcom.org/services-products/infoserv.

9. News Digest -- Stay in the Know
The United Methodist News Service publishes daily and
weekly emails to help everyone stay up to date on church
news and information from around the world. Content ranges
from heartwarming stories of congregations serving others to
breaking legislative news and updates about helpful tools for
local churches. Read online or subscribe at umc.org/newsand-media/daily-digest.

10. Interpreter Magazine
A long-time publication of the church, Interpreter informs
church leaders about key topics, featuring articles on worship,
missions and outreach, the areas of focus, spiritual growth and
technology. It offers ministry ideas and best practices from
local churches, as well as resources from United Methodist
general agencies. Churches and individuals can subscribe to
print or digital editions. Visit interpretermagazine.org.

