
by Jackie Campbell

When the story of feeding the 5,000 from Matthew 14 is read or told, the emphasis is on the miracle of feeding so many 
people with five loaves and a few fish.  What may be another key point is often missed. 

After a long and trying day, with multitudes following Jesus, his disciples wanted him to send the crowds to the villages 
to buy themselves food.  But Jesus told the disciples that it was THEIR job to give the people something to eat. When they 
complained about having so little food for so many, Jesus told them to bring it to him and he gave thanks for it. He broke 
the loaves and directed the disciples to distribute it.

Jesus made it clear that it was up to his followers to make things happen. 
That’s still the way it is in the church today. Among the faithful, there are 

a lot more lay people than clergy.  If we want others to hear the Gospel and 
experience God’s love, each of us must do something to make it happen. 
Laity and clergy must work together as partners in ministry. 

“Leadership in today’s church has little to do with individualized control 
and a whole lot to do with finding ways to partner together for common 
discernment, mutual ministry, and shared vision,” said Bishop Thomas J. 
Bickerton.  “True leaders effectively balance personal development with 
opportunities for others to discover and use their giftedness in order to 
enhance the whole.”

Real change begins one person at a time. For it to happen, lay people 
have to do the hard work of moving from “consumers” in the church to 
partners in ministry, dedicating time to deepening their own discipleship 
through prayer, worship and study, and accepting responsibility for 
ministering to others and inviting them to share the journey.

On the journey, “our faith is the major sparkplug … it ignites our engine 
to moving deeper and deeper into a relationship with Jesus Christ,” said 
Conference Lay Leader Sharon Gregory.  “As we move deeper, we seek 
to grow in all areas of discipleship--committing to regular and frequent 
participation in worship and study, as well as service, prayer, giving and 
witness.” 

The denomination’s Lay Servant Ministries (LSM) program is an excellent 
way to take the next step. LSM provides training opportunities and 
experiences to equip disciples to be better servants of Jesus Christ, to realize and respond to their personal call to ministry, 
to serve in leadership roles in the church and become better equipped to assist their pastors. 

Lay Servant Ministry classes are held in each of the 10 districts in Western PA, often in the fall or during Lent. Check 
with your district office for a schedule. For additional information about Lay Servant Ministries, visit the General Board of 
Discipleship website:  gbod.org/leadership-resources/ministry-of-the-laity.  

“The Western PA Conference Board of Laity works to empower laity in leadership. We ask that lay persons listen and take 
their call seriously, committing themselves to grow in faith and ministries,” explained Gregory.  “We thank those pastors 
in Western Pennsylvania who are and continue to be passionate and committed to partnering with lay people in our 
Conference in discovering and developing talents and gifts.”
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 When I get into a reflective mood about my upbringing there are several names that quickly come to mind.  Names like 
Charlie, Hazel, Jack, and Bill.  When I think about the influence they had on my life I cannot think of one specific thing that they 
did to make a difference.  What I do remember are the feelings that I had whenever I was in their presence.  From the time I was 
a small boy, it was people like Charlie, Hazel, Jack, and Bill who made me feel special.  I felt accepted, embraced, supported 
and loved because of them.  Their encouragement came, at times, in very simple ways.  Through a smile, a hug, or an affirming 
word they made me feel like I mattered.  They, in their own way, let me know how very much I was loved.
 For years now I have said that there is, in my opinion, no self-made person.  I believe that everyone has gotten where 
they are because of a host of people who loved, supported and encouraged them along the way.  Those people didn’t craft 
a strategy, develop a plan, or follow a step-by-step manual for how to make someone who they are.  They simply loved, 
encouraged, and nudged that person into awareness so they could become someone special.
 Richard Farmer tells this wonderful story about the influence of his grandfather in his life:  When I was a kid of 10 my 
grandparents bought us a small projector as a Christmas present.  Along with the projector they gave us a couple of reels of 
black and white cartoons.  Grandpap showed us how to thread a projector.  He patiently showed me how to bend the film 
around the sprockets and thread it in the take up reel.  “Now you try it,” he said.  When I finished he said, “I have the smartest 
grandson in the whole world!”
 Years later I asked my grandfather if he remembered that day.  He didn’t.  BUT I DID!
 For all the years following that day until now I have thought that I was bright, skillful, teachable, quick to catch on.  I probably 
also would have remembered it if my grandfather had said, “I have the dumbest grandchild in the world.”  And, as a result, my 
life would have demonstrated my belief.”
 We have that kind of influence on the lives of people around us.  We can, in a simple word or action, either bless or harm 
someone around us.  That reality causes me, at times, to quietly sing the old Vacation Bible School song in my head:  “Oh be 
careful little mouth what you say.  Oh be careful little mouth what you say . . .” You just never know how what you say or what 

you do can impact the life of another.
 All of this is to say that everyone plays a 
critical role in “kingdom building” in the life of 
the church.  It’s not all about pastors doing what 
we “pay them to do.”  It’s about all of us, lay 
and clergy alike, realizing that we are in ministry 
by virtue of our baptism.  It’s about coming to 
the awareness that everyone has a role to play 
and that well-planned sermons, combined with 
well-taught classes, combined with intentionally 
driven acts of love, combined with simple smiles 
and kind gestures all work together to shape, 
mold, call, and bless those around us. 
 A few years ago a pastor had the 
opportunity to perform the funeral for a 
man who had helped to develop the Boeing 
747 airplane.  During the service, the pastor 
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commented on what a remarkable thing this man had 
done.  After the service, the man’s widow said to the 
pastor, “The truth is, he worked on a little switchbox 
smaller than a loaf of bread.  That’s all he worked on for 
fifteen years.”
 It may have been the only thing that man worked on, 
but there is one clear reality – the Boeing 747 would 
have never lifted off the ground and flown safely without 
that man’s contribution.  A simple error in that one little 
switchbox would have grounded that huge plane and 
prohibited it from flying.
 Often we think that our seemingly small efforts aren’t 
very important.  But when the kingdom of God “takes off” 
it does so because our efforts, combined with the efforts of 
others, played a greater role than we could ever realize.
 Play your role.  Make your contribution. Let God work 
through you.  Charlie, Hazel, Jack and Bill did and it made 
all the difference for a guy like me.
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    Whatcha looking at?!
     Bulletins are more than just paper--they are your 
church’s calling card. Your bulletin is the first thing 
handed to visitors (and members!) Sunday morning. 
   Does your bulletin reflect the latest trends and best 
practices?
   In the age of texting and keeping tweets to 140 
characters, our bulletins (and newsletters) need to speak 
the language of our times.
   The Conference Communications Department wants to 
introduce you to some new tips, tricks and trends to keep 
your bulletin at its best!

• Is white space ok?
• What’s wrong with clip art?
• What font is the BEST for bulletins?
• No one has complained, why should I change?

    We’re offering a workshop in which we will look at 
YOUR bulletin and show you ways to improve it. We can 
also look at your newsletter to rev up its look! 
   This workshop is designed for church secretaries, 
volunteers and pastors. Best part? It’s free!
   Bulletin Botox will be offered on Tuesday, September 23 
from 1:30 pm - 3:30 pm or Wednesday, September 24  from 
10 - noon at the UM Center.  Register at wpaumc.org.

EUMA Gets New Executive Director:  The Erie United 
Methodist Alliance has selected Kurt Crays to be the 
new executive director. He succeeds Cheryl Davis, who 
announced last spring that she would step down after 
serving eight years in the post. A graduate of Messiah 
College and Asbury Theological Seminary, Kurt worked 
the past 3.5 years at Lutheran Immigration and Refugee 
Service in Baltimore, MD.  Kurt began work at EUMA on 
Aug. 4. Learn more about this ministry at euma-erie.org.

MissionInsite, the tool that pulls together census 
data, statistics gathered by marketing firms and ratings 
companies like Nielson® and its own information on 
religious preferences posted its 2014 mid-year update 
on July 31. It includes current data and projections for 
five years out. The online tool to help you learn more 
about the people in the communities around your 
church is available free through the Conference. Get 
details at wpaumc.org/learnaboutyourcommunity.

Are We So Different? The Conference Anti-Racism 
Team invites you to a guided tour and discussion of the 
groundbreaking Race: Are We So Different? exhibit at 
Carnegie Museum of Pittsburgh at 10 a.m., Saturday, 
Sept. 20. Pre-registration is required.  Visit wpaumc.org.

Clergy Pre-Retirement Seminar:  This session for 
clergy planning to retire in the next few years has been 
scheduled for October 1-2. Register at wpaumc.org.  

Church Leaders’ News

Effective lay leadership is vital as we learn to be better 
witnesses of God’s Love and God’s Grace, Gregory added.  
“Lay leadership plays an important role in the life of the Annual 
Conference, districts and congregations. While we are often 
gifted and trained in other vocations, laypersons rarely receive 
training and information for the roles we are asked to hold.” 

All laity are invited to attend a two-day retreat Sept. 26-27 
at the Comfort Inn Conference Center in Penn Hills to worship 
together, network and learn about the roles, responsibilities and 
challenges facing laity in leadership today.  Bishop Bickerton 
will be among the speakers.  Details are available at wpaumc.
org/events. The deadline to register is Sept. 19.


