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Wagner to Lead Congregational Development

and buy tickets at wpaumc.org.

The Rev. Amy Wagner,
pastor of Coraopolis
United Methodist Church,
will be appointed to
the Conference staff as
Director of Congregational
Development, effective
July 1. She’ll step into the
post currently held by the Rev. Jim Walker, who will move to
Oakland, CA to serve an urban congregation.

Greenway Named Wesley Woods Director

Is Your Church in Ministry with the Poor?
The Conference Poverty Team is aware that many local
churches and communities are, but they often don’t know
specifics. If your church is involved in a poverty/hunger/
outreach program -- whether small or large, ecumenical,
cooperative or a single church-- send a brief description
along with a contact person to team chair Glenna Wilson
at glennapw@gmail.com. The team is compiling a list of all
the poverty ministries in Western PA and hopes to include
yours.

UM Night at PNC Park
United Methodist Night at PNC Park is Monday, July 21,
when the Pirates play the Dodgers at 7:05 p.m. Get details

The Board of Directors of Wesley Woods has named Nate
Greenway as the camp’s new executive director. Nate
and his wife Rachel will begin his ministry with Wesley
Woods on May 1. He has served at Jumonville as Program
Services Assistant, worked on their summer staff for
several years and also was a member of the Jumonville
Apprentice Program. Greenway is the son of Beth and the
Rev. Jeff Greenway, who served as Pittsburgh-East District
Superintendent and now is pastor of Reynoldsburg UMC
near Columbus, OH.

Shoe Them Out!
Collect shoes from your closet or under the bed and bring
or send them in bags to annual conference. The condition
doesn’t matter. All God’s
Children Ministry, serving
the disabled, and the
Erie UM Alliance, which
ministers to the homeless,
are conducting their
second annual Shoe
Drive. They will have a
tractor-trailer at annual
conference to collect donations.

United Methodists are in the midst of an unofficial season of the church year – the time when many pastors and their
families prepare to move to a new appointment and congregations say goodbye and get ready to receive a new pastor.
Much prayer is needed for all involved.
In the United Methodist Church, all clergy are appointed to their places of ministry by the Bishop for one year
(July 1-June 30). The majority are reappointed to the same church or agency multiple times. A variety of factors are
considered in making an appointment: vacancies created by retirements; the need for particular gifts in a particular ministry
setting; requests for a change made by the pastor or congregation; or the need to move a pastor from the current setting.
Pastoral change can be exciting and terrifying for both clergy and congregations. The way pastors, their families, and
congregations respond to this time of change can greatly impact lives and ministries.
It is important that pastors give adequate thought to best practices for leaving and beginning. Congregations too should
examine best practices for saying goodbye and
welcoming a new pastor.
Dr. Lovett Weems of The Lewis Center for Church
Leadership, writes that “…it is helpful to think of the
Stages of a Pastoral Move and what is needed for
each stage to go well to advance the mission of all
churches involved.” He explains the following stages:
1. Leaving begins when a pastor learns that
he or she will be moving to a new ministry
and continues through the day of the actual
relocation.
2. Entry begins on the day the pastor arrives at
the new location and usually continues for
about six months. Keep in mind that transition
begins before the move and continues after
the move. The formal change of position can
be marked by a date — but transition is a more
internal and emotional process for everyone
involved.
3. The Start Up Period usually extends from about six to 18 months as the pastor builds credibility and comes to
understand more of God’s calling for the congregation’s next faithful step.
4. The First Chapter is a multi-year period of pastoral ministry coming out of pastoral and congregational discernment
in which the current challenges and opportunities are addressed, thus providing the foundation on which other
chapters can be built.
The Lewis Center for Church Leadership provides training and resources for pastoral transitions.
Find links at wpaumc.org/resources to help guide your congregation through this time of change.

The Journey
Continues...

T     J . B         , R        B     

I spend a lot of time on the road and I am continually amazed and disturbed by the number of people who text while
driving! It doesn’t take long to figure out that someone is using a cell phone on the highway. The car swerves from one lane
to another, speeds up, slows down, and presents a real danger to anyone traveling close to it. Taking your eyes off the road
for a just second or two can cause even the best driver to lose control. It really IS hard to stay focused.
The statement is true in many aspects of our lives: It really IS hard to stay focused.
Most people who read this can probably quote the mission statement of our United Methodist Church: “to make disciples
of Jesus Christ for the transformation of the world.” Yet it is really hard for us to stay focused on that goal in our churches.
Issues related to the building, the budget, or the committee we serve on can present us with the same challenges as texting
does to a driver. Taking our eyes away from the goal of constantly inviting people into the heart of God can cause even the
best disciple to lose control. It really IS hard to stay focused.
Maintaining focus is very much at the heart of who we are as Methodist people. John Wesley talked about it and Francis
Asbury completely embraced it when it came to the annual appointment of circuit riders in early Methodism. Both Wesley
and Asbury knew that it was very easy to lose focus on the worship and adoration of God. That was the reason our church
was established: to keep focus on our creating, loving, redeeming, and forgiving God. Wesley and Asbury were afraid that a
congregation would lose that focus if it began to worship and adore the pastor more than the God for whom the pastor was
sent. To keep the focus on God, pastors frequently were moved from one appointment to the next. Taking our eyes away
from God and onto a person can cause even the best member to lose control. It really IS hard to stay focused.
Times have changed, to be sure, but the concept remains the same. The purpose of the church is not a building or a
budget or a committee. The purpose of the church is to make disciples. The focal point of the church is not the pastor or
the lay leader or even a long-standing member. The focal point is God.
Every appointment season we face the monumental and often misunderstood challenge of moving pastors from one
assignment to another. Those moves result from a variety of factors: retirements, requests by pastors, requests by the
people, or unfolding circumstances which give us no choice but to put a pastor in another setting. Some factors are very
public. Others, for the sake of confidentiality, must remain very private.
In this highly complex system, there are often people within the church who react negatively to their pastor being moved.
They do not understand all of the factors involved. They struggle with saying goodbye. They are resistant to change. In
the midst of those emotions, it is very tempting to focus on the pastor and not on the God for whom that pastor was sent. It
really IS hard to stay focused.
Yet there are some simple and clear reminders:
•God deserves our complete focus.
•All of God’s children deserve to know of God’s never-ending love.
•Making disciples is the mission for God’s church.
•Pastors are appointed to deflect attention away from them and onto this loving God and amazing mission.
I have been a part of The United Methodist Church since I was three days old. Rev. Parsons baptized me. Rev. Fleming
was the first pastor I remember. Rev. Henson exposed me to service in the community. Rev. Mason confirmed me. Rev.
Turley helped me see the potential God had placed within me. They were each very different, yet they shared a similar
calling. I loved each of them because they showed me the heart of God. In their diversity, each one showed me a side of
God that I would not have seen had they not come.
Driving down the highway of life presents us all with a series of challenges. In the midst of those challenges, how good it
is to have individuals come along and remind us that with every twist and turn, every bump and pothole, there is a God who
will see us through. I give God thanks for all of the pastors who came my way and blessed my life with those reminders. I
pray that you can do the same.
It really IS hard to stay focused.
The Journey Continues, . . .
Thomas J. Bickerton
Resident Bishop

Who is My Neighbor?

How well do you know the interests and needs of the people living in the communities around your church?
Neighborhood changes in many areas of Western PA have been rapid since the 1990s. The shifting economy and
societal changes have created individual and family situations that are much different from even 10 or 15 years ago. A
new demographic tool available through the Western PA Conference offers congregations a way to get to know and
understand their communities as they seek to reach more people for Jesus Christ.
MissionInsite an online tool that pulls together census data, statistics gathered by marketing firms and ratings companies
like Nielson® and its own information on religious preferences. The information gleaned can be used in a number of ways.
In the North Clarion area, Pastor Seth McPherson of Good
Shepherd UMC has navigated the many tools, reports, and
diagnostics of the MissionInsite online program.
“I have found it to be a resource that offers countless insights
and angles into the communities of which our church is a part.
While at times the sheer volume of information, statistics and
demographics can be overwhelming, I am intrigued by the ways
this information can help a pastor and a congregation examine,
shift, upend, and celebrate the ways they work among the
people of their area.”
McPherson said several things about MissionInsite were
valuable as he used the tool with church leadership. The
reports on “everything from population trends to diversity to
household income to religious beliefs and social concerns of
any customized area gave me greater depth of understanding to
‘who we are’, ‘what we think’, ‘what we do’ and ‘who we will be’”
he explained.
At Faith UMC in Fox Chapel in 2012 members began hosting prayer walks in neighboring Sharpsburg, seeking God’s
vision for fresh ways to reach this community following the closure of Grace UMC in Sharpsburg two years earlier. The
congregation also received a demographics report from MissionInsite, which provided insight into the social, racial, ethnic,
economic, and religious landscape of the community.
“Such information proved invaluable, as it helped members of the
congregation make sense of the people and relationships they were
making through the prayer walks,” said the Rev. Tom Parkinson. “Two
years later, the congregation’s Roots of Faith Ministry has a storefront
presence in Sharpsburg, and much of their ministry plans for the new space are informed by and arise in response to the
MissionInsite report.
“The data was helpful in giving us a model to understand what we were seeing on the ground,” he added. “The data
alone would have been meaningless, and just talking to the people on the street would have taken us a very long time to
understand what we were hearing. Meeting the people and putting a face on the numbers worked well together for us.”
Greg Cox, Director of Connectional Ministries, noted that MissionInsite “is not an outreach tool per se, but is a good way
for us to break through the assumptions we make about our communities, using latest census information to get facts.”
To use MissionInsite, a church leader should register for the church by calling Cox’s office at 800-536-9242 or emailing
Rev. John Wilson, Conference secretary/statistician at conference.secretary@wpaumc.org.

Annual Conference

June 5 - June 8, 2014
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•
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Grove City College

Bible Study by Dr. Joy Moore
Bishop James King, guest preacher
Laity Academy (June 4 evening & June 5 morning)
Stop Hunger Now outreach
Ordination
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