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News For Church Leaders

Annual Conference Offerings: Gifts of more than $24,000
were received through offerings received during worship
services at the 2014 Annual Conference session. The
totals included: $6837.25 to the Bishop’s Discretionary
Fund, $7544.35 to Stop Hunger Now, $4,287.33 to the
Meadowbrook Heights New Church Start; and $5,299.59
to the Conference Disaster Response. Additional donations
to these funds may be made online or by mail to the
Conference Treasurer’s Office. To donate online at wpaumc.
org/AC2014Giving.

Seen the New UMC Handbook? The Handbook is among
the best resources for laity providing leadership, people
new to the UMC and clergy who occasionally get stumped
by a question. Now it’s available in easy-to-read digital form
you can read online or download to print pages for classes
or other uses. It’s free at wpaumc.org/umchandbook.
Help People Find Their Spiritual Gifts: UMC.org offers
a good video introduction to spiritual gifts, as well as an
online inventory for use by individual. You could use the
video in church or a small group and let individuals identify
their gifts with the inventory. Check it out at umc.org/whatwe-believe/spiritual-gifts.

24/7 Mission Connect: Did you know that you can check
current WPA mission team opportunities on wpaumc.
org/opportunities all day, every day? Make the most of
our connection by sharing your team information. If you
have space for two more on your team, advertise that. If
your church is sending a team and having trouble filling
spaces, invite others to join you or team up with another
group. Your team may be the opportunity that another
church needs or an individual might be seeking. To add
your information to the Opportunities to Serve area, send it
to Missions/VIM Coordinator, Rev. Stephanie Gottschalk at
stephanie.gottschalk@wpaumc.org.
Need Help or Ideas For Your Ministry Area? A
completely redesigned website makes the resources,
training events, webinars, books, best practices and
networking opportunities provided by the General Board
of Discipleship (GBOD) available to church leaders with
just the click of a mouse. The new website (GBOD.org) is
designed to challenge local church leaders and provide
them with hope and help in disciple-making.

Gathering for worship as the people of God is one of the things to which I look forward each week. Whether leading
in that time of worship or sitting as a member of a congregation, I give myself to those moments where I can have an
encounter with God. Some of the moments I look forward to the most are when we welcome people into God’s embrace
in membership or baptism. Those are holy moments for me, and I pray for the entire gathered community of faith.
They are also times when we make commitments to the church of Jesus Christ, not only to bring a young child into
faith, but also to move ourselves toward greater connection in the ministry of the church. As disciples of Jesus Christ, we
commit ourselves to prayer, being present in worship, giving to the ministry of the church, serving along with others in
faith, and witnessing to the love that Christ has shown us in salvation.
Yet, those commitments that we share often seem to be forgotten. We limit how God is working through us and we
limit how actively we participate in the ministry of the church. Consequently, there is a crisis in many of our churches in
stewardship of our discipleship.
Stewardship has become a word that many of us in our churches loath. Any time that stewardship is mentioned, we
automatically close our fists thinking that someone is going to ask for more money. And yet, stewardship, or managing
things that are not ours in the first place, should not cause us to tense up, but to celebrate the life that we’ve been given
and the salvation that we receive in Jesus Christ.
Stewardship involves a whole lot more than the money that we give to the church. It includes looking at how we
consume and go into debt, and how we honor God with our lives. Stewardship and management of gifts includes how
much time you give to the church and how you serve and most importantly how you pray. We have given into the notion
that church membership is a privilege without responsibility.
Bishop Scott Jones reminded clergy here last spring that we have essentially lowered our expectations in ministry and
we have lost our accountability. We need to broaden the conversation and share the true expectation in our Wesleyan
approach to ministry that all disciples of Christ are expected to worship, to give, to serve, and most importantly to grow.
Participation and stewardship are a means of grace. We must broaden our
conversation and begin to talk about accountability and expectation!
We need to talk about stewardship as more than the small gifts that people
put into the offering plate on Sunday,
Although fall is traditionally the time we talk about financial support for the
church (using the age-old harvest metaphor as we seek to prepare a budget
for the coming year), we should discuss stewardship all year long. We need to
share what the scriptures say about money, and preach about it at least four
times a year.
By not doing so, we limit the high moment of worship when we are given
an opportunity to give in response to all that God has given to us. We should
use those moments to quote scripture, to celebrate the joy of life and the
transforming love of Christ in our lives. We should share how God has done a
great work in someone’s life. We need to talk about stewardship more!
continued on page 3
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One of the most influential and meaningful reflections on life that I ever heard came from a milkman. One day this devoted
Christian, family man, and no-nonsense realist, simply said, “You do what you want to do and you don’t do what you don’t want
to do.” It applies to matters big and small.
Let’s test it. Several years ago a man approached Peter Marshall, the chaplain of the United States, with a concern about
tithing. “I have a problem,” he said. “I have been tithing for some time. It wasn’t too bad when I was making $20,000 a year;
I could afford to give up $2,000. But now that I am making $500,000 a year, there is no way I can afford to give away $50,000
per year.”
Peter Marshall simply said, “Yes, sir, I see that you have a problem. I think we ought to pray about it right now. Is that all
right?”
The man agreed. Dr. Marshall bowed his head and prayed, “Dear Lord, this man has a problem, and I pray that you will help
him. Please reduce his salary back to the place where he can afford to tithe.”
You do what you want to do and you don’t do what you don’t want to do.
Kevin Harney tells the story about a boy named Dustin who came into his church with a fresh roll of Smarties, the multicolored chalk-like, bite-sized candies wrapped in clear plastic. Kevin asked if Dustin would give him one. Dustin peeled the
wrapper, took out a piece of candy, and handed it over with a smile. From that day on, every time Dustin got a pack of Smarties
he set the first one aside for his pastor.
Every Sunday morning before worship, Dustin would hunt down Kevin and offer him a Smartie. Sometimes the roll had been
opened early in the week, but Dustin always saved the first one for Rev.
Harney. When Sunday morning rolled around, there might be some pieces
of fuzz attached to the candy, but Dustin would never forget to bring his
first Smartie to the church. It was a little boy’s discipline and his priority. It
was an opportunity to bond with his pastor, but more than that, it was a way
for him to learn about giving away a portion of what he had received.
You do what you want to do and you don’t do what you don’t want to
do.
In our churches, I frequently hear people say, “We have to raise more
money to meet our budget. We just have to get more people to give!”
Raising money in the church has very little to do with meeting a budget
or accomplishing a goal. It has everything to do with priorities and a clear
understanding of what God has given us and what we are called to do
with it. There is no doubt that tithing is a bold step for many. It involves
sacrifice and discipline that are difficult for some. Yet, as testimony after testimony bears witness, we receive so much more in
return that we ever give.
Several years ago at the church I was serving, I received permission to place 100 ten-dollar bills on the altar rail. At the close
of worship, I encouraged anyone to come and take as many of those $10 bills as they would like and make them grow for the
church. We called it “Growing of the Green.” Over the next several days, two camps of people emerged. One group could
be described as the “why in the world would he do such a stupid thing?” camp. The other group didn’t say much, but over the
next few days and weeks, they began to “grow the green.” Someone took their money, made a quilt, and sold it. A group of
children took their money, bought supplies, and sold lemonade after church. The youth group took their money, set up a grill,
and sold hot dogs at the little league baseball game.
One group grumbled. The other group channeled their energy into meaningful projects and saw the vision of what they
could do for their church. At the end of that experience, we more than doubled the investment.
You do what you want to do and you don’t do what you don’t want to do.
As I was sitting in my office at that church, a young woman poked her head around the corner. She was a single mother with
two young children. Life had been rather hard for her, but it was evident that she was soaking up every sermon, study, and
continued on page 3
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Rev. Amy Wagner, center, spent the first day of
her new appointment as Conference Director of
Congregational Development and Revitalization meeting
with Cabinet members and staff from the General Board
of Discipleship’s Path 1, which resources church planting
communities in every conference.
The conversations here were the first of many aimed at
developing a strategy for church planting in Western Pa.
Statistics show that the greatest percentage of new
converts today come through new places for new people
and new church development.
Pictured from left, are: Dr. Candace Lewis, executive
director of Path 1 and assistant general secretary for the
General Board of Discipleship; Conference Treasurer Larry
Bridge; Dr. Paul Nixon, a new church strategist for Path 1
focusing on the Northeastern Jurisdiction; Connellsville
District Supt. Bill Blair; Wagner, Indiana DS Jim Pond;
Johnstown DS Alyce Weaver Dunn; Washington DS
Brad Lauster; the Rev. William B. Meekins, Jr., Bishop’s
assistant; and Kane DS Pat Lenox.
Learn more at Path1.org.
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Finally, I think we need to broaden our vision and see
what God can do through the church. Leaders in the
church need to press one another to share a vision and
share it passionately. If there is one thing that I believe very
strongly, it is that people will give and serve where there is
vision. And yet, conversely, without vision - things begin to
languish.
Church programming takes vision. Leaders need to paint
a picture of where God is leading them and share what it is
going to take to get there. It may take everyone pitching in
a little more time, it will take prayer warriors, and it will take
people making a commitment in their witness.
Is it a new after-school program? Is it a new staff person?

from page 2
experience at the church.
“I’ve been listening to your sermons on stewardship and
they really have been bothering me,” she said. “I really agree
with the concept of tithing. It makes perfect sense to me
that I should give 10 percent of my income to the church as a
response to what God has done for me. But, at this point in
my life, I just can’t do it. My bills are overwhelming and the
kids’ demands are high. The divorce has been costly and I just
haven’t landed on my feet yet.”
When I explained that I understood and that surely God
would understand her dilemma, she interrupted me. “Thanks
for trying to make me feel better, but that’s not why I came to
see you,” she said. “I came to tell you two things. First, I am
making a plan to get back on my feet again. Second, because
I can’t tithe right now, I want to volunteer 10 percent of my free
time to the church in some form of meaningful service.”
She overwhelmed me with her act of generosity. More than
that, she overwhelmed me because she got it. She understood
a very basic principle: We are called to give back a portion of
what God has given to us. It’s time, talent, and treasure. It’s our
prayers, presence, gifts, service and witness.
You do what you want to do and you don’t do what you
don’t want to do.
It was demonstrated by a woman struggling to care for her
children and make ends meet. It was demonstrated by children,
youth and elderly people who got excited about “growing their
green.” It is shown by those who are big donors and those
who can only give a widow’s mite. It happens when the spirit of
God gets ahold of us and reminds us that we are nothing and
we would have nothing if it were not for an amazing, awesome
grace that has created and sustained us all these years.
God has been so very good to us, dear friends. We have
been given so very much.
In response to this amazing grace and love, I have one
question for you.
How are you doing with your Smarties?
The Journey Continues, . . .
Is it sending one more child to camp this summer than you
did last year? What is it going to take to see and hear that
vision? Stewardship!
Friends, I don’t believe that we have to continue to live
into the crisis that many of our churches face. I believe
that with prayer and commitment to the basic plan of
discipleship in our lives, God can do miraculous things
through the church and her ministry. Let’s begin to talk
about it, broaden the conversation, and dream wonderful
and miraculous dreams. Let’s begin to see what God can
do through us when we are good stewards of everything
that God has given to us.

