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We have thisWe have this

Anchored in Christ
A ship without an anchor is at the mercy of its environment; it may be tossed to and fro, swept downstream, or
rendered unable to perform necessary tasks or repairs. With an anchor, however, that same vessel is able to interact
intentionally with the elements surrounding it and accomplish its tasks with confidence and stability. The anchor also
helps each vessel increase its ability to remain on course, as well as adding the flexibility to adapt to new
circumstances or needs as they arise. But an anchor is more than just a piece of equipment you find on a ship…

The word anchor has many different meanings. Beyond a vital piece of equipment, the word anchor can also mean a
reliable or principal support; something that serves to hold an object firmly; a broadcaster; the member of a team that
competes last; or a fixed object to which a climber’s rope is secured. For Christians, all of these definitions tell of who
Christ is in our lives - cornerstone, vine, teacher, the law’s fulfillment, the one who is the same yesterday, today, and
tomorrow. These definitions also provide guidance for who we are called to be in the lives of others.

When we engage as support systems within our communities, broadcast the Good News through worship and study, or
offer relationship-building fellowship opportunities, we are a vessel through which the grace, mercy, and love of Christ
is spread throughout the world. Because of your steadfastness, we are able to interact intentionally and attentively
with the people and communities we serve at a time when it would otherwise be easy to be swept off course. Through
your gifts, the people called Methodists continue to welcome people into spaces and relationships that allow others to
experience the confidence and stability that comes from being anchored in Christ.

Many of these life-changing programs would not be possible without your generosity and faithfulness
to the Connectional Apportionment Budget. The Council on Finance and Administration (CF&A),

Connectional Leadership Table (CLT), Director of Connectional Ministries (DCM), Conference
Treasurer, Cabinet, and the WPAUMC Staff want to thank you for your continued

commitment and stewardship in these turbulent times. The financial resources
that you provide supports ministries and grants which make profound impacts

throughout our local communities, around our Conference, and across the
globe; and while much remains uncertain about how the future will
unfold, our mission of making disciples for the transformation of the
world remains unchanged.

Our Five Areas of Focus - Developing Principled Christian
Leaders, Creating New and Renewed Congregations,
Dismantling Poverty, Promoting Abundant Health, and
Dismantling Racism - tether us to the work and example
of Christ. As we look ahead to the ministries that are
being planned for 2023, we offer this Narrative
Budget to help highlight the continuing work of our
local churches and Annual Conference, as well as to
illustrate the mission and vision behind the $8.3
million Connectional Apportionment Budget.

It is with hope, inspiration, and the steadfastness
that comes from being Anchored in Christ that
we look forward to another year in ministry and
fellowship together!

We have this
AS A SURE AND STEADFAST

ANCHOR OF THE SOUL,

A HOPE THAT ENTERS

INTO THE INNER PLACE

BEHIND THE CURTAIN

https://www.wpaumc.org/AC


ALIGNING EXPECTATION WITH ACTUALItY
As the dynamics of our church and the world within which we serve continue to change and shift, ebb and flow, we
know that one of the most significant areas where this is felt is in our local church finances. In the years leading up to
COVID, and in the years since its arrival, local churches have been asked to do more with less. It is extremely
challenging, but also tremendously rewarding, and undeniably life-changing. Our members have stepped in and up to
answer the needs of the people in our communities, and to offer individuals the opportunity to enter into meaningful
relationships with each other and with God.

Our Bishop, Cabinet, Director of Connectional Ministries, Conference Treasurer, Council on Finance and Administration,
and the Connectional Leadership Table have listened to your experiences regarding the impact of our current realities,
and have engaged in discussion and taken action to address the sustainability concerns present at local, district, and
conference levels.We recognize the Connectional Apportionment Budget as a covenant agreement that is lived into
fully when we all participate. You live into our covenant every time you offer your apportionments to the conference.
We live into our covenant when we are attentive to and intentional in responding to your concerns, as well as our
connectional realities.

In responding to those concerns and realities, the Connectional Apportionment Budget has undergone strategic shifts
in the past five years to better align our proposed budget with the actual take-in rate from the churches of the
Westerns Pennsylvania Annual Conference. These strategic shifts include:

• A meaningful decrease in the actual amount apportioned to local churches ($1.4 million dollars or almost 15%)

• A change to an income-based apportionment formula to better reflect each church's ability to meet its
apportionment goals

• A restructuring of staff and the implementation of shared district superintendencies

• Reductions in fixed or semi-fixed costs

• Increases in ministry funding at local, district, and conference levels

We too are doing more with less.

While not a formal obligation or debt agreement, the Connectional Apportionment Budget is our promise to one
another to share in the financial stewardship of our mission of making disciples of Jesus Christ for the transformation
of the world. It is an opportunity for every local church to live into Wesley's belief that "the world is my parish", by
making an impact not only in our immediate communities, but by having a broader impact throughout our Conference,
and around the world. The Connectional Apportionment Budget is a connection and a covenant - it is not a "conference
tax". Our shared ministry, and the financial gifts that enable that ministry, is our shared response to God's grace and
provision.

We are in awe of and inspired by the work you continue to do amidst ever-changing realities. In the days ahead, as you
encounter new challenges or more unexpected shifts in our realities, we will continue to listen and work with you to
respond. As you engage in a new year full of opportunities and blessings, we will continue to utilize and share your
gifts faithfully and responsibly. As you will see in the pages below, the Western Pennsylvania Annual Conference is full
of vital ministry that is anchored in Christ. We hope that you will share and celebrate these works with your churches.

https://www.wpaumc.org/sustainability
https://www.wpaumc.org/DollarsAtWork


WPA Youth head to United Methodist Youth EVENT
Over the past few years, we have shared in the collective uncertainty
created by the COVID-19 pandemic. Our youth have been impacted in
unique ways and have experienced a significant portion of their
young life differently than the generations before them. That is one of
the reasons why it is so exciting that the United Methodist YOUTH
event is set to meet once again! This gathering provides important
opportunities for fellowship, faith formation, and leadership
development.

Organizers of YOUTH believe that our young people who attend YOUTH 2023 can set an example for the church itself,
demonstrating how to come together in Christian fellowship, and celebrate our shared call to grow as world-changing
disciples of Jesus Christ - no matter the obstacles.

Anyone who has attended any WPAUMC Annual Conference event knows that our youth make much of our gathering
possible by serving as pages, acolytes, procession leaders, sources of energy and inspiration, and so much more. They
are on hand to help in any way they are asked, and operate behind the scenes in ways that often go unseen. YOUTH is a
gathering that focuses on supporting and inspiring the youth of today to fully live into the leadership roles in which
they serve now, and prepare them for the ways in which they will lead us into the future.

YOUTH will take place in Daytona Beach, Florida, from July 25 - 28, 2023. The conference is open to youth entering
sixth grade in the fall of 2023 those entering twelfth grade in the fall of 2023. Let our staff know you’re interested!

Board of Ordained Ministry helps set new standard
The Board of Ordained Ministry helps to ensure that each Annual
Conference is equipped with principled ordained and lay leaders, who
are anchored in Christ, to help United Methodists grow in faith and
share God's love with others. The impact of this work is felt within our
local churches and throughout the communities within which our
churches reside. This work is vital to the discipleship of our individual
congregations, but the impact of these efforts is multiplied and
strengthened by the connectional nature of our denomination.

Our WPAUMC Board of Ordained Ministries was one of the first in the country to provide intentional education that will
help equip our leaders with the understanding necessary to better engage in ministry with disabled persons. These
intentional learning opportunities provided to our Board of Ordained Ministry and Cabinet members was filmed by the
United Methodist Global Board of Higher Education and Ministry to be used by other Annual Conferences around the
connection. By equipping the leaders within our own Conference, and sharing those resources with others across the
country, we help to create onramps to full participation for communities who remain largely underrepresented in our
worshipping and leadership circles. By prioritizing our call to inclusiveness, we live more fully into our belief that all
persons are of sacred worth, as well as our mission of making disciples of Christ for the transformation of the world.

https://www.umcdiscipleship.org/events/youth-2023
https://docs.google.com/forms/d/e/1FAIpQLSd2BnpqoqaIqY84yJJEil5IH6twezNnkmRdmB3U0qZVFMgdPQ/viewform
https://www.gbhem.org/clergy/boards-of-ordained-ministry/


CREATING
NEW AND RENEWED CONGREGATIONS

McKeesport Area Shared Ministry
McKeesport Area Shared Ministry (MASM) is making a difference
in their communities in amazing ways.Whether it's through
vibrant worship at one of their five campuses; homemade apple
dumplings offered to the visitors at the International Village;
providing dresses to students through "Project Prom"; partnering
with Healthy Villages Learning Institute to give away free baby
clothes; or hosting an interfaith service of peace, the members
of MASM are inspiring people of all ages to get involved!

Utilizing social media to further engage with members of their
communities, MASM provides opportunities for people to join in
worship, or to listen to weekly "Words of Encouragement" on their Facebook page. Further leveraging technology, their
website not only allows individuals to submit care and prayer requests online, but also to send a site and time specific
e-vite to friends via email to personally invite others to attend church at one of the ministry's campuses.

Whether it's in-person or online, McKeesport Area Shared Ministry continues to live into their invitation that "all are
welcomed to join with us as we nurture one another, outreach to the community, and to bear witness to the goodness
of God as we live out our faith".

Brokenstraw adult activity center
Many communities throughout our conference benefit from the
gifts and services provided by a community center in their
midst. Some are operated by secular organizations, while
others are a ministry of the church. Until recently, residents of
Youngsville, PA did not have a community center to utilize or
enjoy.

Youngsville First United Methodist Church has changed that
and is continuing to expand the opportunities and resources
they provide for their neighbors.

Brokenstraw Adult Activity Center is free of charge and provides eligible clients with options for socialization,
education, and recreation. Guest speakers, arts and crafts, board games, and opportunities for worship are just some of
the offerings that Brokenstraw extends to their community. At the consecration of the new center, Rev. Jeff Canter
shared that in "discerning God’s call on us to lend support to our community, we were also asking God for guidance in
what we could do to enhance our utilization of the gifts God has already blessed us with, “ and added that "when God
responds, you must be ready for anything!"

He went on to say that, "God sent us a 'perfect storm' of community need, assets to use, and a sense of purpose for the
members and friends of Youngsville First United Methodist. I am pleased to let you know that our leaders were ready
for God’s instruction. And this is just the beginning…”

https://www.mckeesportareasharedministry.com/
https://www.facebook.com/BrokenstrawAAC
https://www.facebook.com/BrokenstrawAAC


DISMANTLING

RAMP MINISTRIES Build more than just ramps
Western Pennsylvania is blessed by the existence of multiple ramp ministries
throughout our Conference. The work being done by the volunteers and staff
of the various programs provides safe, reliable access to and from the homes
of thousands of individuals across our region. For some recipients, they are
unable to return home until a ramp has been installed. For others, they are
completely unable to leave their homes until one of our ramp ministries
responds to their need and makes increased independence possible.

The planning process is multifaceted and gives members of our Conference
multiple occasions to interface with the individuals and families for whom the
ramps will be built, as well as other United Methodists who have a passion for
this work. The process, while integral to the physical build of the ramps
themselves, opens up opportunities for relationship building as well.

Because many church buildings remain largely inaccessible to people with disabilities, our buildings are not the places
where we have the opportunity to build the relationships that help dismantle poverty within the disabled community.
As of 2020, disabled adults experience poverty at more than twice the rate of their non-disabled counterparts, and
accessibility is a large part of the reason why. Vibrant, practical approaches, like our ramp ministries, that allow
individuals to come and go as they need and want to is one step in creating lasting change. The relationships that are
formed through this work are another. For more information about how you can get involved with a ramp ministry in
your area, call the Conference Center at 724-776-2300.

Mroczka missionaries in guatemala
Rich and Lulu Mroczka, from Johnstown, PA, are United Methodist
missionaries serving the Methodist Churches in Guatemala. Rich is a
missionary from WPAUMC, and Lulu serves as a missionary for the General
Board of Global Ministries.

As one other the United Methodist Church's areas of focus, part of
dismantling poverty means addressing the causes of poverty and responding
in ways that lift up individuals and communities. The Mroczkas are able to
do this in many ways as they serve in Guatemala. Lulu works with the women
who have a chicken project, which helps provide income and a reliable food
source. The missionary team also works to help deliver and explain the
proper use of stoves and water filters that help further provide for the
families that work alongside.

Part of their efforts also include maintaining the upkeep of the church camp,
helping to further the mission of making disciples of Jesus Christ for the
transformation of the world.

https://www.wpaumc.org/
https://richardmroczkanicaragua.wordpress.com/


LEECHBURG Lunch and learn program Many
communities throughout our conference benefit from the
One aspect of promoting abundant health involves ensuring that
individuals and communities have access to sufficient amounts of food
for proper nutrition. As of 2021, in Pennsylvania alone, more than 1.5
million people face food insecurity - the reality of not knowing when,
or from where, their next meal will come. Of that number, almost 20%
are children. Leechburg First UMC wanted to help decrease those
numbers now and for the future, and by studying the needs of their
community, decided to partner with their local school district to offer a
Lunch and Learn program.

The school district nominates students to participate who are then
partnered with an adult from the church and taught food preparation skills; how to read and understand recipes; how
to accurately measure ingredients; and the meaning of different cooking terms. Each student makes a crockpot recipe
with supervision and samples a pre-prepared version made ahead of time by one of the adult volunteers.When the
students are picked up, the meals they made are sent home in the borrowed crockpot in order to finish cooking for the
family. At the end of their monthly session, each student is sent home with a brand new crockpot of their own, the
cookbook they have put together, and a box of crockpot liners. This ministry helps to lessen the likelihood of continued
food insecurity for each family who participates, and offers life skills and new opportunities for relationships to grow.

PASTORS COMMIT TO PERSONAL HEALTH

https://umcabundanthealth.org/
https://lfumc.org/


CREATING engaging opportunities through podcasts
Meet in the Middle is "a space to engage a broad range of topics that encourage
civil discourse and promote common good. Each week, the participants and
guest speakers consider issues about racial tolerance and inclusion, social justice
and equity, and peaceable and collaborative relationships, while issuing the
reminder to "do justly, love mercy, and walk humbly with God".

The past two years have highlighted a variety of general problems in our society;
but have also specifically drawn attention to issues around policing, race
relations, and human relations. This podcast offers a safe space to have
conversations that help those within our churches and communities continue
growing with God and each other amidst this explosive climate.

Meet in the Middle is a weekly podcast hosted by members of the Western Pennsylvania Annual Conference Anti-Racism
Team, and has tackled topics such as: Coping in Buffalo, United Women in Faith, Striving for Better Mental Health,
Disability and the Church, Valuing Laity and Others, The Faith and Blue Alternative, and so many more. In its first year,
the podcast has hosted guests from all over the country, reached thousands of listeners around the world, and has
covered a broad range of topics that speak to who we are as disciples, and how we are called to be in relationship with
one another. Meet in the Middle is available on Google Podcasts, Spotify, Facebook, and Buzzsprout.

ACTIVE LIStening workshop for local churches
Do you listen to learn and understand? Or do you listen to respond?

Members of one of our local churches were struggling with how to listen
well to one another, as well as members of their broader community, when
discussing difficult or controversial topics. At a time in the world, and in the
church, when difficult and controversial topics seem to exist everywhere,
these members wanted to be able to better listen and respond to others and
effectively communicate their feelings.

Our Conference Anti-Racism Team created a two-day workshop to help our members in learning and practicing active
listening skills. The workshop included conversation, skill development, strategies, and one-on-one practice
opportunities. Participants were provided with resources that helped identify healthy communication techniques,
practice modules with follow-up questions, and articles, videos, and study guides for future use within their group, as
well as the broader congregation.

The Western Pennsylvania Annual Conference of the United Methodist Church is committed to creating a culture of
inclusiveness.We understand that we are richer with diversity, and part of living into our commitment is to listen with
the intent to learn and understand about the experiences and opinions of others. The Conference Anti-Racism team is
able to resource our local churches to be better equipped for building relationships through meaningful conversation.

DISMANTLING
RACISM

https://podcasts.google.com/feed/aHR0cHM6Ly9mZWVkcy5idXp6c3Byb3V0LmNvbS8xODM4OTYxLnJzcw==
https://open.spotify.com/show/0tEKsumCajPb7NJ1YqbBob
https://www.facebook.com/Meet-In-The-Middle-105324458632114/
https://meetinthemiddle.buzzsprout.com/?fbclid=IwAR36iVeYSKoeUb48wyM5v26HflSl78rZa341IiYyzi_DXNqxOuZv6bTfGnU
https://www.wpaumc.org/RespondingtoRacism


HighLIghts of the 2023 connectional apportionment budget
• As opportunities for in-person ministry continue to open back up, the Connectional Apportionment Budget is only

marginally higher in anticipation of increased spending vs. recent years with gathering restrictions in place

• At $8,338,004, the Connectional Budget's net increase of 0.7% is less than current inflation rates

• As we continue to utilize the income-based model for the apportionment calculation, the formula remains as
follows:

CA = I x P

CA represents the local church's Connectional Apportionment
I represents the operating income of the local church; the Annual Budget / Spending Plan as reported in lines
52a through 52g of each local church's Statistical Reports (EZRA)
P represents the apportionment percentage (set at 11.10% - an .05% increase over 2022's percentage)

• 2023's Connectional Apportionment Budget was drafted, proposed, and passed at Annual Conference in June 2022
using data from 2021's church income

From 2020 - 2021, aggregate local church income increased. The increase in Base Percentage from 2022's
approved budget to 2023's approved budget is indicative of that slight increase. In general, if your church's
income was flat, or went up from 2020 - 2021, your 2023 apportionment total also would have increased.

• Shared Superintendency Model and Regional Staff Pilot Programs remain in place, and no additional pilot
programs are expected to impact 2023's Connectional Budget

• While we remain committed to the strategy enacted at our 2019 Annual Conference to better align the
Connectional Apportionment Budget with the financial realities of our local churches, it is important to recognize
that a continued decrease to the budget will defund ministry

Budget Breakdowns
2023 Connectional Apportionment Budget

• General and Jurisdictional Apportionments

$2,019,641 - no increase over 2022

• Conference Connectional Ministries

$6,318,363 - increase of $61,464 over 2022

https://www.wpaumc.org/superintendency-pilot-project
https://www.wpaumc.org/regional-staff-pilot-project
https://www.wpaumc.org/DollarsAtWork


World service fund This fund is a lifeline to Christ's mission and
ministry throughout the denomination - building new churches, preparing clergy
and lay leaders, and promoting inter-denominational and ecumenical
cooperation to advocate for peace and justice.

MINISTERIAL EDUCATION FUND This fund enables the church
to increase financial support for the recruitment and education
of ordained and diaconal ministers, and to equip annual
conferences to meet increased demands.

AFrica university FUND This fund supports Africa
University, a fully-accredited United Methodist-related
educational institution, the university offers bachelors
and master's degrees in six vital areas of study.

BLACK COLLEGE FUND This fund helps fund
historically Black colleges and universities of the
United Methodist Church, and has helped create a
rich legacy of education and service.

EPISCOPAL FUND Bishops are an integral
part of our spiritual and administrative
leadership. This fund pays for salaries,
expenses, and pension and health coverage.

INTerdenominational FUND This
fund enables United Methodists to have a
voice in several national and worldwide
ecumenical organizations.

General Administration Fund
This fund provides for the expenses of
the sessions of General Conference, the
Judicial Council, and others.

Jurisdictional Fund
This fund supports the collective ministries of
the conferences in the northeastern U.S. ,
including Western Pennsylvania.

CONNECTING

https://www.umc.org/en/content/world-service-fund-ministry-article
https://www.umc.org/en/content/ministerial-education-fund-faq
https://www.umc.org/en/content/ministerial-education-fund-faq
https://www.umc.org/en/content/africa-university-fund-ministry-article
https://www.umc.org/en/content/black-college-fund-ministry-article
https://www.umc.org/en/content/episcopal-fund-ministry-article
https://www.umc.org/en/content/episcopal-fund-ministry-article
https://www.umc.org/en/content/interdenominational-cooperation-fund-ministry-article
https://www.umc.org/en/content/interdenominational-cooperation-fund-ministry-article
https://www.umc.org/en/content/general-administration-fund-ministry-article
https://www.umc.org/en/content/general-administration-fund-ministry-article
http://www.nejumc.org/



