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United Methodists are distinguished 
by our connectional system, one that 
provides the means for every church 
community, no matter how small, to 
participate in worldwide mission and 
ministry outreach.  We not only care 
for ourselves, but we are actively 
engaged in “Creating Disciples for the 
Transformation of the World.’

Our active involvement in global 
mission is represented by our 
faithful support of the connectional 
apportionments each year.  These 
apportionments represent our share 
of the denominational and Conference 
budget that is approved annually by 
the members of Annual Conference. In 
fact, the Connectional Apportionment 
budget supports the ministry and 

mission plans of the Conference as 
well as those of the General Church.  
This is the embodiment of what it 
means to be part of a connectional 
system.  

This budgeting structure ensures 
our gifts are directed toward 
those objectives developed by 
the mission and ministry teams of 
the Annual Conference and those 
of the General Agencies of the 
denomination.  Conference staff and 
leaders are facilitators who propel 
our gifts throughout world.  Some of 
these resources return to the local 
church through ministry support, 
revitalization efforts, and Volunteers 
in Mission opportunities, to name a 
few.  Dollars invested through the 

Conference support our work to respond 
to the five areas of focus:

• Developing principled Christian 
leaders for the church and the 
world.

• Creating new places for new people 
by starting new congregations and 
renewing existing ones.

• Engaging in ministry with the poor.

• Stamping out killer diseases by 
improving health globally.

• Dismantling racism.

The dollars in the Conference budget 
support the focused work of key ministry 
leaders and the General Agencies. They 
represent the heart of Jesus at work in 
our connectional Church. Your support 
of the budget fulfills the mission we, as 
disciples, accept as the first benevolent 
responsibility of the Church. This is our 
grace-filled response to the reign of God 
in the world announced by Jesus.  

John Wesley and our other spiritual 
forebears understood it this way:  
Whenever United Methodism has a 
clear sense of mission, God has used 
our church to save persons, heal 
relationships, transform social structures, 
and spread scriptural holiness, thereby 
changing the world.  

We hope this narrative makes clear our 
mission and the resources needed in our 
$9.7 million connectional budget to fulfill it. 



oUr UniTed meThodisT ConneCTion        $2,446,132

World serViCe fUnd

Perhaps ministry today is not just 
about the now but is also about 
the next. Basic to the financial 
program of The United Methodist 
Church, this vital fund helps to build 
new churches, prepare clergy and 
lay leaders, increase the number 
of young clergy, pay missionary 
salaries, expand Bible studies, 
provide leadership  for youth 
ministry and more. World Service 
is the financial lifeline to a long list 
of Christian mission and ministry 
though the denomination.

afriCa UniVersiTY fUnd

Located in Old Mutare, Zimbabwe, 
Africa University is the first fully 
accredited United Methodist-related 
educational institution on the African 
continent. Established by General 
Conference action, the university 
offers bachelors and masters degree 
programs in six areas of learning: 
agriculture and natural resources; 
education; health sciences; 
humanities and social sciences; 
management and administration; 
and theology.  

BlaCK College fUnd

There’s an expectation for students 
at the 11 universities supported 
by the United Methodist Black 
College Fund. That expectation is 
leadership. In 1972, The United 
Methodist Church established the 
Black College Fund to provide a 
constant, reliable way to support 
our historically Black colleges. 
Today, we support more historically 
black colleges and universities than 
any other denomination. Through 
our giving, we’re supporting the 
important work of 11 schools 
committed to academic excellence 
based on the Christian perspective 
of community service and social 
responsibility. Students interact with 
academic staffs that serve as strong 
cultural and spiritual mentors.

ePisCoPal fUnd

Bishops are an integral part of 
the spiritual and administrative 
leadership of the United Methodist 
Church. They are elected and 
consecrated to speak to the 
church and from the church. The 
Episcopal Fund pays for bishops’ 
salaries, office and travel expenses, 
and pension and health benefit 
coverage.

The General Administration 
Fund provides for the expenses 
of the sessions of the General 
Conference, the Judicial Council, 
special commissions and 
committees constituted by the 
General Conference and other 
administrative agencies and 
activities recommended for inclusion 
in the budget by the General Council 

on Finance and Administration 
and approved by the General 
Conference.

The Interdenominational 
Cooperation Fund enables United 
Methodists to have a presence and 
a voice in the activities of several 
national and worldwide ecumenical 
organizations. It provides the United 
Methodist share of the basic budgets 
of these organizations.

The Ministerial Education Fund is 
at the heart of preparing people for 
making disciples of Jesus Christ for 
the transformation of the world. The 
13 United Methodist seminaries help 
students to discover their calling 
through challenging curriculum. 
The fund enables the church to 
increase financial support for 
the recruitment and education of 
ordained and diaconal ministers and 
to equip annual conferences to meet 
increased demands.

GENERAL 
ADMINISTRATION FUND

INTERDENOMINATIONAL 
COOPERATION FUND

MINISTERIAL EDUCATION 
FUND



nUrTUre: r a i S i n g  u p  L e a d e r S

nUrTUre minisTries              $650,601
One of the Five Areas of Focus is 
Developing Principled Christian 
Leaders. Our Nurture Ministries 
budget supports these efforts.

We are working in many ways to 
resource and develop disciples into 
leaders through groups such as the 
Board of Laity, Discipleship ministry, 
the Board of Ordained Ministry, 
the Evangelism Team, Youth 
Ministry, and Camping and Retreat 
Ministries.  

The Nurture Ministries budget 
provides some vital funding for 
our camping program and the 
places we consider “Holy Ground” 
-- Olmsted Manor Retreat Center 
and our three United Methodist 
camps, where many of our current 
pastors were nurtured and received 
calls to ministry. It’s still happening 
today. Last year 2,304 campers 
participated in summer programs 
at the camps, but the best part 
of the story is nearly all of them 
said they felt like they learned 
more about God or experienced 
God doing something new in 
their lives.  At Wesley Woods, 
for example, 70 campers made 
a first-time commitment to follow 
Jesus and 350 were called to 
deepen their faith journey through 
a re-commitment or answering a 
call to ministry during their week at 
camp.

Young adults, most of whom have 
been campers, are trained and 
serve as summer staff at all three 
camps each year.  The Rev. Allan 
Brooks, who chairs the Camping 
and Retreat Ministries committee, 
describes the summer staff program 
as “the largest and most effective 
young adult ministry in our annual 
conference.”

In addition to ministry for youth and 
young adults, support for continuing 
education for our clergy and laity 
also is included in the Nurture 
budget.

More than 650 youth from around the 
conference participated in SPARK, the 
annual January youth event, this year. 
About 350 answered the call to commit 
or recommit their lives to Christ.  For the 
first time this year, to improve follow up , 
adult volunteers notified pastors about the 
commitments .

Renaye Hoffman has been Conference 
Youth Director for 11 years. January is a 
busy, but very rewarding time for her as 
youth and their leaders flock to the Sheraton 
Station Square in Pittsburgh for SPARK. 
The weekend features worship, inspiration, 
entertainment, fellowship and fun. This 
year Renaye got a glimpse of the impact of 
youth ministry. Many of today’s leaders have 
come through Conference youth programs. 
Renaye described it this way:

Amy Wagner (co-chair of the Board of 
Ordained Ministry and Conference Director 
of Congregational Development) came to 
talk about being called to ministry. We set it 
up so if kids answered that call, they would 
go out to a hallway and people there would 
pray with them.  Because it was also time 
for communion, all the kids came forward 
at the same time. When the kids serving 
communion went backstage, some of those 
answering the call followed them instead 
of going to the hallway. I found five of them 
and took them into the hall. Looking down 
the hallway, I saw a panorama of my years 
in youth ministry. The people who were 

praying were with youth people I had been 
in ministry with for the last several years. 
There were youth workers that I have 
worked with; Alan Morrison, who I’ve worked 
with on the Sessions Ministry Team; Laurie 
Groves, who’s been the youth director at 
First UMC in DuBois for years, and several 
of ‘my youth’ who are now in ministry. 
There was Emily Summers (worship leader 
for Charter Oak UMC’s Crossroads site); 
Jonathan Hartland (associate pastor at 
Charter Oak); Megan DelGrosso, who’s now 
the youth director at Ingomar UMC; and 
Derek Platt, the youth pastor at Lakeside in 
DuBois.  It was very cool! 



oUTreaCh minisTries        $795,750
Outreach to the poor and the 
disenfranchised is a hallmark of Methodist 
ministry. Grants distributed by our various 
outreach ministry teams have enabled 
individuals to be trained to lead others on 
mission trips, be certified for early response 
in disasters, or to move out of poverty. 
Grants have also enabled many local 
churches and agencies like the Erie United 
Methodist Alliance (EUMA) or Connellsville 
Area Community Ministries (CACM) to 
launch or expand ministries with the poor, 
the hungry and homeless people.

Our Poverty Team offers training and grants 
to churches and agencies for ministries 
that address issues of poverty, particularly 
those that offer ways to break the cycle of 
systemic poverty. In the past few years, 
both EUMA and CACM have received 
grants to expand or repair shelter facilities. 
Eighth Avenue Place in Homestead 
instituted an urban youth internship 
program and launched a landscaping 
service to provide youth employment. 
Poverty Team assistance also helped The 
Somerset County Mobile Food Bank, which 
serves more than 1,000 families, in at least 
10 rural locations.  

The Board of Global Ministries, as well as 
our Volunteer in Mission (VIM) groups and 
Church and Society, also are involved in 
ministries with the poor and offer grants. 
Volunteers work through partnerships with 
other conferences, helping to ensure that 
assistance provided meets needs identified 
by those people we seek to serve.

One goal of our Conference leadership 
is to infuse vitality into our congregations 
through increasing mission engagement.  
VIM Coordinator Stephanie Gottschalk has 
scheduled several Conference-sponsored 
mission trips, some specifically for young 
adults.

In addition, Outreach funds are invested 
in Ethnic Local Church Concerns.  The 
budget provides  for ethnic church grants, 
a racial-ethnic church plant, and leadership 
development. This support of this ministry 
addresses one of our five Areas of Focus.

John and Susie, a husband and wife with three children, had been in the 
cycle of homelessness since 2008. Susie has battled severe depression/
bipolar disorder and been in mental health crisis units. John is a veteran 
and deals with PTSD. They came to The Refuge recently after staying at 
various shelters and motels.

This family was in desperate need. They often talked about splitting 
up and giving their kids up for adoption because of their seemingly 
insurmountable issues. Upon arrival, Susie was “cutting” and, at times, 
suicidal.

Once at The Refuge, an outreach of the Erie United Methodist Alliance, 
staff connected Susie with mental health services and John with Veterans 
Affairs. They also began working with a homeless case worker through 
Erie County Care Management. Refuge staff spent numerous hours 
talking with and encouraging the family members. The executive director 
prayed with them and spent time discussing their progress.

Toward the end of their stay, when Susie felt the desire to cut herself - 
she stopped and felt a peace surrounding her. Staff members took the 
opportunity to share about God’s love and that Jesus was reaching out 
to her. Shortly after that event, Susie and her daughter attended Rock 
The Lakes with The Refuge supervisor. During the evening, Susie went 
forward and dedicated her life to Christ.

This family has recently moved from The Refuge into permanent housing, 
and they are doing well. They are following through with their services 
and keeping with their plan - and even want to volunteer at The Refuge in 
order to give back and help others.
  

-- Missy Niedzielski, The Refuge Program Director

oUTreaCh: Changing direCtiOn



oUTreaCh: Changing riSk FaCtOrS
Bethany House Academy, which received mission 
support grants, offers the only preschool program 
in Pittsburgh’s Northview Heights community, which 
has over 170 preschool-age children.  Our program is 
designed to respond to the need for an intensive early 
education program for children ages 3-5 who live in 
Northview Heights, where exposure to violence and 
substance abuse is commonplace. Research indicates 
that youth who are from families/communities with 
substance abuse problems and are exposed to a variety 
of negative living conditions are at high-risk for poor 
academic performance/low graduation rates, involvement 
with alcohol, tobacco, and gangs and criminal activity.  
In Northview Heights all the symptoms listed above are 
represented on a very large and dangerous scale.  

Additionally, research supports that minority 
students are not enrolled and attending a 
quality preschool program are at greater risk 
of dropping out of school and engaging in 
criminal behavior.

The goal of the preschool program is 
to decrease risk factors and increase 
protective factors.  Additionally, we aim to 
ensure that all participants can count 1-100, 
know how to write and say their ABC’s, 
know all shapes and colors, count to 10 
in Swahili, count to 10 in Spanish, know 
African-American history, know stories of 
Biblical figures and learn more about Jesus. 
 The objective is to increase self-esteem, 
improve family functioning, increase 

decision-making, and problem-solving skills, improve 
academic performance/graduation rates, and increase 
community awareness of negative factors affecting youth.  
The program will empower children by offering a first 
class preschool experience, cultural enrichment, alcohol 
and substance abuse education, recreational activities, 
and educational instruction and support.

Our children have a goal early on to graduate High 
School or receive a G.E.D. and pursue postsecondary 
education to become community assets.  Our children 
must find God as the source of their blessings.

  
--Keith Murphy, executive director

Bethany House Academy

Zimbabwe! The 15 youth who were part of the 
2014 Ebenezer trip to Zimbabwe helped to build an 
addition to one of the oldest churches in Zimbabwe, 
St. John’s in Rugare. It was Chabadza in action! The 
trip was part of the Zimbabwe Partnership, which 
receives funds in the Outreach budget. “Unlike 
many of our partnerships,” says Greg Cox, the 
director of connectional ministries, “the purpose of 
the Zimbabwe Partnership is mainly to change the 
cultural DNA of Western PA, more than us changing 
the Zimbabwean culture. We have seen more 
significant impact in the local churches because 
of the youth who went, who are on fire about what 
they have seen. They are looking to find ways that 
they can continue the partnership. They are raising 
money for Imagine No Malaria. We are making a 
significant investment in our youth and we see how 
they can be agents of change in the future.”



WiTness minisTries                  $710,615
Witness Ministries include the work of Evangelism, 
Discipleship, Communication, Higher Education and 
Campus Ministry, Parish and Community Development  
(PCD) and Christian Unity and Inter-religious Concerns. 
The Witness Team has devoted time to exploring and 
supporting activities aimed at making disciples. In addition 
to funding for new communities of faith and congregational 
revitalization, the Witness Team budget includes funds for 
continued revitalization of the work of the Board of Higher 
Education and Campus Ministry. The Witness Team also 
funds Conference publications and the website, where a 
focus in the coming year is to enhance telling the stories of 
disciple-making and transformation.

Significant funding is allocated to Creating New Places for 
New People and renewing existing congregations. Much 
is happening around the Conference, thanks in part to the 

PCD team and our director of Congregational Development 
and Revitalization, Amy Wagner. One of our goals is to start 
one new community of faith each year. The Heights Faith 
Community in Washington District was launched in 2014. 
Each new start requires three years of support -- including 
coaching, encouragement from area congregations, and 
funding, currently allocated at about $50,000 a year -- to 
meet required milestones for success. 

Revitalization is crucial too.  As Rev. Rita Platt, chair of 
PCD, said in budget discussions, “Unless we are able to 
revitalize, we won’t have new communities of faith,” she 
said.  Successful new communities are often planted by 
existing congregations, large and small. Funding from the 
Witness Team enables some of the promising work in this 
area.

The economic gap between communities in the 
Fox Chapel Area School District is the greatest in 
Pennsylvania. Median household income in Fox Chapel 
Borough, for example, is the highest in the Pittsburgh 
area and six times greater than that of Sharpsburg, 
an aging river town in the same district. Faith United 
Methodist Church in Fox Chapel is attempting to bridge 
that gap, build community and reach new people through 
its Roots of Faith ministry, which opened on the main 
street in Sharpsburg last year. The ministry has received 
grants from the Parish and Community Development 
committee.
 
The ministry acts as a mission outpost where Christian 
disciples from Faith UMC and other congregations 
offer ministries and service; a place of hospitality for 
the local community, and a welcoming space offering 
unique opportunities for spiritual growth and worship. It is 
drawing an increasing number of people.  An average of 
75-100 people share an evening meal two Thursdays a 
month at The Neighborhood Table; a prayer circle gathers 
weekly; a worshiping community is emerging, and there 
are Friday night youth coffee houses. Vacation Bible 
School is provided in the summer. Fourteen families and 
25 community allies are involved with a Circles program 
that helps people break the cycle of poverty.  A free legal 
clinic has served an average of eight people each month.
 
Goals for 2015-2016 include ministries with people 
dealing with mental illness or addiction and a new 
worshiping congregation.

 
 

WiTness: rOOtS OF Faith



WiTness: COnneCt ChurCh
Working with their two young pastors, leaders of four 
congregations in the Blairsville area have been praying, 
connecting and working together for more than a year to 
form a cooperative parish and plant a new church along 
Route 22 in Burrell Township. 

Why? “Quite simply, we believe that we can do far more 
for the Kingdom of God together than by ourselves,” they 
said in a proposal  seeking  support from the Conference 
Parish and Community Development committee for 
Connect Church. 

The Connect Church vision is to be a church “where all 
people are invited to connect with God, with each other 
and with the community.”   Their 10-year plan is for the 
parish to reach 1,000 people.  They expect to:  Draw 
an average of 100 to vibrant worship and fellowship at 
the new Connect Church; increase the attendance by 
100 at the existing churches; record 100 baptisms and 
professions of faith parish-wide; engage 100 people in 
small groups; 100 in hands-on mission; graduate 100 
youth from the Wildfire Student Ministry;  reach 100 
students at the nearby Wyotech Automotive Technical 
school;  engage 100 children with the gospel;  and  
include 100 people in addiction and recovery ministry.  

The Greater Blairsville Cooperative Parish, which 
includes Black Lick, Strangford, Hopewell and Blairsville 
First UMCs, will be served by three pastors -- Brett Dinger 
as senior pastor of the parish, Scott Shaffer as associate 

pastor and lead church planter and Dan Cunkelman as 
pastor of discipleship and congregational care.

Dinger, pastor of the Black Lick Charge, and Shaffer, 
serving Blairsville First, have done their homework, 
working with Discipleship Ministries Path 1 coaches and 
Conference staff and leaders.  They know 65 percent of 
the 18,598 people within a 7-mile radius are not active 
in any church and 17% have disconnected with church 
in the past 10 years.

A large proportion of these people fall into two groups:  
lower and middle-income  baby boomers;  and younger, 
working-class families earning moderate incomes and  
living in smaller residential communities.  Worship and 
activities at the Connect Church will be geared to them, 
as well as to students.  The new location will have a 
welcoming atmosphere like a neighborhood coffee 
shop or family restaurant and flexible space for worship, 
fellowship, and ministry use.  Technology will be an 
integral part of worship, and connections with at least 
200 new people are being made before the worship 
launch in March of 2016. 

Church leaders and the parish “Dream Team” plan 
a $50,000 capital campaign for the new church and, 
because they value the United Methodist connection, 
will give 10 percent of the proceeds to build a new 
church in Zimbabwe in the Marange District. 

adminisTraTiVe & minisTerial sUPPorT     $5,101,662
Our Administration and Ministry 
Support funding enables our 825 
congregations to be connected to 
each other through the work of our 
Bishop, District Superintendents, staff 
and our annual conference session.  
It covers the care of Conference-
owned property, legal fees, insurance 
and administrative costs. It equalizes 
the compensation of clergy serving 
in areas where congregations cannot 
meet the minimum salary. 

The work of the Connectional 
Leadership Team, the Bishop, District 
Superintendents, Conference and 
Episcopal staff is collaborative, 
pulling together ideas and resources 

in all our areas of ministry to move 
our Conference and our churches 
forward in serving Jesus Christ.

For example, our Conference 
camping, discipleship and youth 
staffers are working with the Board 
of Ordained Ministry and the Cabinet 
to develop Called and Sent, a year-
long mentoring experience that 
will guide senior high youth into a 
deeper life of discipleship, include 
a process for discernment of life                        
calling/vocational ministry, offer time 
for growth as Christian leaders for the 
church and the world, and broaden 
their exposure to the larger Church 
connection.



Greetings in the name of Jesus Christ,

John Wesley spoke fundamental words that formed the 
foundation for Methodism in England in 1739. Those 
words are as true for us today as they were for Wesley 275 
years ago and are fulfilled by our mission statement, “...
to make disciples of Jesus Christ for the transformation of 
the world.” This is truly our shared ministry with all United 
Methodists across the world.

In this narrative, you’ve read about our shared mission and 
ministry programs known as Connectional Apportionments. 
Through these Apportionments, you enable the connection 
of United Methodists worldwide to remain vital and sustain 
our ministry not only here at home but in the farthest 
reaches of the world.

The most recent example of the effectiveness of your 
Connectional Apportionment is the rapid and material 

deployment of the United 
Methodist Committee on Relief 
(UMCOR) to Nepal, one of 
the most remote and majestic 
places on the globe but brought 
to its knees by devastating 
earthquakes.  Yes, UMCOR is 
there, thanks to your support 
both through special gifts 
and by support of the World 
Service Fund via Connectional 
Apportionments.

Not long ago, thanks to our trained Conference Disaster 
Relief team leaders, we were able to respond to the 
flooding in DuBois.  This is another example of the 
Connectional strength of our church.  The list of real-
life expressions of our commitment to the connection is 
seemingly endless.

We are able to accomplish our ministry and mission goals 
and sustain the vital work of our church by our faithfulness 
to our connectional system. 

I pray you are inspired by the stories we have shared with 
you and the stories that have yet to be told because of our 
connection.

The Journey Continues, . . .

Bishop Thomas J. Bickerton

e x p r e S S i O n S  O F  F a i t h
a M e S S a g e  F r O M  B i S h O p  t h O M a S  J .  B i C k e r t O n

giVing maKes a differenCe    
Apportioned Giving is the term that 
describes how the money you give to 
your church is divided and distributed 
throughout the United Methodist 
Church locally and around the world. 

The Conference Council on Finance 
and Administration (CFA) has 
proposed a budget of $9,704,760 to 
fund our shared ministry for 2016. It is 
slightly lower than the approved 2015 
plan.  

The line item Connectional Shared 
Ministry Budget legislation presented 

to the 2015 annual conference is RS401 
in the Pre-Conference booklet. It’s 
available online at wpaumc.org/AC2015. 

The 2016 apportionment projections 
for each local church, based on the 
proposed budget, are in the 2015 Pre-
Conference booklet, beginning on 
page 254. In the Finance section of the 
Conference website, your congregation 
can see exactly where your 2015 dollars 
are at work. 

Visit wpaumc.org/2015DollarsAtWork. 


