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THE
CALL
to
SERVE

    Moses needed Aaron’s support as he followed God’s call 
(Exodus 4).  Samuel needed Eli’s guidance to recognize 
God’s voice (1 Samuel 3).  Esther needed Mordecai’s 
encouragement to follow the call on her life (Esther 4).  Paul 
needed Ananias’ prophetic words to open his eyes to God’s 
calling (Acts 9).  Peter needed Cornelius to refine his vision 
for ministry (Acts 10).  Lydia committed her life and her 
livelihood to God after hearing Paul’s preaching (Acts 16).
   Following God’s call on our life is not a solitary endeavor.  
We all need an Aaron or an Eli, a Cornelius or a Paul in our 
lives to encourage, challenge and support our calling.  
    In the United Methodist Church, the task of accompanying 
persons into vocational ministry is facilitated by the 
Conference Board of Ordained Ministry (BOOM).  BOOM 
stands with them as they listen for God’s voice, discern 
the details of God’s calling, and live into their God-
giving vocation.  BOOM’s wide-reaching work includes 
discernment retreats, mentoring, licensing, ordination, clergy 
continuing formation, leaves of absence, appointments 
beyond the local church, clergy status changes, and 

retirement.  And, as our Book of Discipline changes and 
the realities of pastoral ministry evolve with the times, our 
BOOM work takes on new forms, too.  
   This edition of InFocus provides snapshots of the many 
ways that the Board of Ordained Ministry walks with clergy 
members of the Western Pennsylvania Annual Conference 
as they live out a lifetime of service to God and God’s 
people.

Board of Ordained Ministry Contributors

Rev. Jeff Sterling, Co-Chair for Status & Ongoing Formation
Rev. Amy Wagner, Co-Chair for Recruitment & Candidacy
Rev. Janet Lord, Coordinator of Ministerial Services
Rev. Keith Dunn, Coordinator of Call & Recruitment
Rev. Eric Raygor, Chair, Conference Relations Committee
Pastor Sara Wrona, Director of Licensing School

   Expectations, requirements, and even the software for 
ministerial candidates has changed rapidly in the last 
several years.  Your Conference Board of Ordained Ministry 
has been “reinventing” how we approach our disciplinary 
responsibilities. 
   We have redesigned the candidacy process to make it 
more collegial and supportive and to ensure timely progress 
through the process. We are evolving an enhanced 
candidate interview process that utilizes uniform and fair 
questions addressing the knowledge, skills, abilities and 
personal characteristics of our candidates, which studies 
have shown are better predictors of clergy excellence 
and performance.  The conference-wide clergy evaluation 
process has also changed to reflect these areas of 
expertise, with the expectation that clergy continue to grow 
in effective ministry from candidacy through retirement. 
   Rev. Janet Lord, who has been BOOM’s Registrar, 
became our first part-time staff person in 2014, serving 
as Coordinator of Ministerial Services. In this role, 
Janet oversees the candidacy process, engages in 
detailed record-keeping of the numerous clearances and 

submissions required, oversees ordination projects planned 
and carried out by Provisional Elders, and coordinates much 
of the day-to-day work of the Board.
   As BOOM strives to keep up with the quickly changing 
landscape of candidacy, District Committees on Ministry 
(DCOMs) must also be briefed on the changes.  Rev. 
Lord offered regional training sessions for each District 
Committee during the summer and fall of 2014, with 
follow-up sessions scheduled throughout 2015.  Also, 
the early stages of candidacy require examination and 
recommendation by the candidate’s local church Staff 
Parish Relations Committee.  
   If your church has a candidate and would like more 
information regarding your role in the process, contact Rev. 
Lord at jflrd425@aol.com. 
   The process into ministry has become very 
thorough, yet complicated. Your Board of 
Ordained Ministry seeks to create a sustainable 
system to aid and support our candidates, 
while also fostering clergy leadership skills and 
excellence for the future of our churches.

CHANGES WORTH NOTING



    Over the past 10 years, I have been absolutely thrilled to stand in front of our Annual Conference on a Sunday morning and have 
the privilege of ordaining the people called and set apart as deacons and elders in our church.  There is a flood of emotion every 
year when, during the act of ordaining, I remember when my bishop, William Boyd Grove, laid his hands on my head and, on behalf 
of the church, confirmed my call to ministry.  There is no sweeter moment than the acts of ordaining and being ordained.
   Except one.
   Recently I went to Florida to visit my parents and to preach about our Imagine NO Malaria campaign at Mandarin UMC in 
Jacksonville, Florida. There I had a wonderful reunion with Debbie McLeod, a classmate of mine from Duke, and Jeff St. Clair, a 
former Western Pennsylvania pastor.  I was thrilled with the opportunity to rekindle an old friendship and recall the day I ordained 
Jeff in 2006 and his time of ministry here. Those connections, undeniable and significant links to one another that stand the test of 
time, make me grateful for the journey of life and ministry.  It doesn’t get any better than that.  
   But it did.
   Before I arrived at Mandarin I received a Facebook post from 
Lara Gambill, a member of that church.  She wrote, “Hope you 
remember us – the Gambill family from Forrest Burdette.  You 
baptized our daughter Ashton, who is now 17!  We are members 
of Mandarin United Methodist and are looking forward to seeing 
you this Sunday.”   I cannot tell you what a thrill it was to see 
Lara and her family. I had baptized Ashton shortly before I left 
Hurricane, West Virginia to become a District Superintendent.  
   That note and the brief reunion with the Gambill family stirred 
within me amazing memories of all the people I have had the 
privilege of baptizing over the years.  There is, in my mind, no 
greater liturgical reminder of God’s love and no more teachable 
moment about what we believe as United Methodist Christians 
than baptism.  Baptism reminds us that we are loved with a love 
that will not let us go.  We baptize infants because we believe 
that this is God’s act in the church, not ours, and that God’s 
claim on us is so strong that God says to us, “I love you,” before a 
baby can ever utter or comprehend those words in return.  Over the years of my ministry, the only moments that have stirred more 
emotion than the act of baptism have been “Baptism Renewal” services held to remind us of God’s claim and call on our lives.
   Did you notice those words: “God’s claim and call on lives”?  As a bishop of the church I have the privilege of laying my hands on 
the heads and ordaining those whose call has been authenticated by the church.  But long before that act of ordination, some one, 
somewhere laid their hands on their heads and baptized them into the family of God.  And with that baptism came a claim and a 
call placed upon their lives.
   I believe that every baptized Christian is called to ministry.  It is not just reserved for clergy.  It isn’t something we “pay our pastor” 
to do.  It is a part of who we are as the family of God.  Everyone has a calling to fulfill, a role to play, a life to live that bears witness 
to the great love of God active and alive through us.  There IS no greater privilege or honor than to be God’s representative in the 
world, living out our calling to spread holiness, hope, and joy in a broken world.
   This month’s InFocus highlights the work of our Board of Ordained Ministry.  This board’s work is critical, important, and life-
changing.  But none of it would happen if it wasn’t for the first ordination, the first calling, the first claim placed upon our lives when 
we were baptized.
   When and how were you baptized?  What calling has God placed in your heart?  Where will you represent God today as you live 
out that calling?
   I am honored to be able to ordain pastors within our church.  There is no sweeter privilege, no higher honor.
   Except one.
   It is the privilege of being able to say, “I am baptized – blessed to be a blessing.”
   May it be so.  May it be so.
   The Journey Continues, . . . 
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RECRUITMENT & DISCERNMENT
   Becoming a Christian brings with it a natural desire to share God’s 
love and the story of Jesus Christ with those around us.  Often as we go 
about that task, we find that God might have a plan for us that involves 
a deeper level of commitment and we might sense that we are being 
called to some kind of set-apart ministry.  What does that mean in the 
United Methodist Church?  Does it always mean full-time pulpit ministry 
in a congregation?  Where do I start? 
   The Board of Ordained Ministry sponsors several events to help 
persons answer those discerning questions.  

• Exploration:  Every other year, our denomination offers young 
adults (18 to 26 years of age) from around the United States the 
opportunity to explore their gifts for service as a deacon or elder.  
This three-day event provides information about ordained ministry 
and what it takes to answer that call, as well as information about 
United Methodist seminaries and theological schools.  The next 
Exploration event is in November 2015; contact Keith Dunn at 
dunnka@atlanticbb.net.

• Called & Sent:  Called & Sent is a year-long experience for 
senior high youth (age 15-18) that will guide them in deepening 
discipleship, awareness of giftedness, and discernment of calling.  
It is co-sponsored by Camping and Retreat Ministries, Conference 
Youth Ministries, and BOOM.  The first Called & Sent will begin 
at Annual Conference 2015. More information is available at     
wpaumc.org/called.

• Orientation to Ministry:  This event is the first official step 
toward candidacy in our Conference.  It is open to anyone, youth 
or adult, who senses a call to a deeper level of service.  At the 
events, representatives from the Orders of Elder and Deacon, the 
Fellowship of Local Pastors and Associate Members, and Certified 
Lay Ministry share their stories and explain how God’s call is fulfilled 
in their area of ministry.  Since the first event was offered in January 
of 2014, nearly 100 people have attended. Many of them have 
moved on to be certified for ministry by their District Committee on 
Ministry (DCOM).  Orientations are offered every four months. The 
next is scheduled for June 10, 2015 on the campus of Grove City 
College.  Register at wpaumc.org/register.

  BOOM’s role of accompanying clergy 
through a lifetime of service includes 
addressing the needs of colleagues on 
leave of absence or whose status with the 
Conference changes. This work is primarily 
accomplished through the Conference 
Relations Committee (CRC).  
    The Book of Discipline requires each 
Annual Conference to establish a Conference 
Relations Committee to “hear requests for 
discontinuance of provisional members, 
involuntary leave of absence, administrative 
location, involuntary retirement, or other such 
matters as may be referred to them by the 
Board of Ordained Ministry.” (¶ 362.1)  Any 
recommendation for an involuntary status 
change must be referred to the CRC, which 
conducts an administrative hearing according 
to the fair process provisions.  
   Our Conference BOOM also uses this 
committee to hear requests for return from 
Voluntary Leave of Absence, and to help 
determine whether the circumstances that led 
to the leave have been alleviated or resolved 
so that the clergyperson may return.   
   It is the goal of the CRC to be a grace-
filled, Spirit-led body which clergypersons in 
transition find to be fair and communicative, 
so that all clergy will be appropriately 
deployed for the good of the Conference, our 
churches, and our people.

Status Changes & 
Leaves of Absence


