
Clergy Evaluation 

 
WPA Conference 
Yearly Focus:  Leadership 

I.  Integrity of Heart Issues and Wholeness in Relationships 
In this section on effectiveness the clergy person and S/PPRC or supervisory board discuss back and forth sharing ideas and 
perspectives on issues dealing with the pastor’s integrity of heart, life and relationships.  It gets to the heart of how we interact 
and respond to situations that occur daily to the once-in-a-lifetime.  Pastoral relationships are unique and often are on 
multiple levels.   

The relationships developed in the S/PPRC or supervisory board with the clergy person(s) are a critical part of a healthy 
ministry.  S/PPRC or supervisory board members need to strike that delicate balance between employer and parishioner.  
Friendships based on trust and honesty will help when evaluations begin and tough judgments need to be made in love.  Our 
goal is a strong faithful, effective, and fruitful ministry.   An authentic relationship is the rock upon which strong, 
transformational ministry is built. 

In what ways do you see the pastor meeting expectations, exceeding expectations, or needing improvements in building 
relationships? The team is encouraged to share ideals and commitments to help qualify the practice of these issues. Feel free to 
ask questions when a term is not understood.  Use these questions to start discussions and talk with each other.   
 

How does the clergy person meet expectations, exceeds expectations, or needs improvement?  
 
Discussion Topic Comments 

1.  Pastor:  
How is the love of God demonstrated in your 
daily activities?  Include examples from the 
past year of your physical and psychological 
well-being. 

 

 



S/PPRC or supervisory board:  
In what ways do you observe your pastor’s 
faith manifested in the ways he/she lives?   

 
How is the love of God demonstrated in your 
pastor’s daily activities? 

Pastor: 
2.  In what ways do you nurture emotional well-

being? 
 
S/PPRC or supervisory board: 
From your perspective how does the pastor 
demonstrate emotional well-being?  
 

 

3.  Pastor 
   How do you manage your time in a way that 

demonstrates both an appropriate work ethic and 
attention to family balance with Sabbath and 
recreation?  

 
S/PPRC or supervisory board: 

   How does the S/PPRC or supervisory board 
promote and support your pastor’s balanced time 
management?  
 
 
 
 

 

4.  Pastor: 
What current spiritual disciplines are you 
employing in your personal spiritual 
formation? Are you in an accountability/ 
covenant group? 

 



S/PPRC or supervisory board: 
How is the S/PPRC or supervisory board 
encouraging and supporting the pastor in 
his/her practices of the spiritual disciplines? 
 
 
 

5.  Describe the effectiveness of the pastor’s verbal 
and written communication. 

 
In what ways does the pastor demonstrate honesty, 
clarity, and openness in his/her written 
communications? 

 
 
 
 

 

 6.  What else do we need to discuss that we haven’t 
talked about?   

 
 
 
 
 
 
 
 

 

 

 

 

 



S/PPRC:  Please complete this section following your first session so that comments and ideas can be included in the final 
report.   

 

Things to remember: 

 

 

 

 

Continuing Education Requirements:  

  Use the forms found in the addendum and complete the Continuing Education Report Form 

 

Care Suggestions: 

 

 

 

 

Date Completed: _______________ 

 

 

 

 

 

 

 



II. Leadership Faithfulness as related to Pastoral Responsibilities 
This section is to be completed by the S/PPRC or supervisory board and clergy person, using the following questions as 
discussion starters.  The purpose of the discussion is to exchange ideas and come to an understanding about the clergy 
person’s faithful fulfillment of the responsibilities and duties of an Elder, Deacon, or Licensed Pastor as they practice ministry 
in the setting in which they are serving.   Following the discussions a summary of recommendations can be completed. 
 
As a tool of accountability the discussions need to clarify if the clergy person  

a) meets expectations 
b) exceeds expectations  
c) needs improvement 

 
Give examples that show how the characteristic/quality/trait comes to life in the congregation.  Explain the effect it has on 
individuals, families, and the congregation.   

In what ways do you see the pastor meeting expectations, exceeding expectations, or needing improvements in leadership? 
The team is encouraged to share ideals and commitments to help qualify the practice of these issues. Feel free to ask questions 
when a term is not understood.  Use these questions to start discussions and talk with each other.   
 

How does the clergy person meet expectations, exceeds expectations, or needs improvement?  
 
 
Description Talking Points Comments 
Question 1- 13 are 
for Elders and Licensed Pastors 
Deacons respond if applicable to 
appointment 

  

1. Describe how the clergy person 
utilizes the laity in worship and in 
serving the sacrament? 

*utilizing laity in serving communion 
*support opportunities 
*worship planning 
*children’s involvement 
*leading worship 
 
 

 



 
 
2. Describe how the clergy person 
empowers the laity’s call to ministry: 
 
…when supporting laity as they discover 
and use their gifts in ministry 
 
…when providing leadership, guidance, 
and support 
 

 
*are we permission giving? 
*are formal gift surveys used? 
*lay servant school  
*style of leadership 
*are teams employed 
*are term limits applied? 
*referrals given to Conference training 
events?  
*what UM materials do we use? 
*using the internet/ webinars/you-tube 
 
 
 
 

 

3.  Summarize how the clergy is faithful 
to nurturing and to implementing the 
purpose, mission, and vision (PMV) of 
the congregation/ministry including 
the organizational tasks, goal setting, 
planning and evaluation. 

*do we know and use PMV? 
*how often mentioned? 
*are ministries aligned with PMV? 
* how is plan implemented? 
* how is it evaluated? 
 
 
 

 

4a.  Illustrate the clergy’s style of 
leadership 

 
4b. How are supervisory skills with staff 

and/or volunteers used? 
 
4c. How has the clergy’s leadership style 

encouraged the congregation to follow 
God’s plan? 

*SPRC perceptions of leadership 
*How are leadership styles employed? 
(authoritarian, collaborative, innovative, 
adaptive, liaise faire, paternalistic, etc.) 
* illustrate ways staff is supervised 
* How is it all working? 
 
 
 

 



5.  Discuss the ways your time is used in 
a typical week. 

*prayer*daily events 
*sermon prep 
*the unplanned/unexpected 
*Conference obligations 
 
 

 

6.  How does the pastor support, teach 
and apply the Book of Discipline? 

 
 
 
 

*examples 
* order 
*theology and heritage 
 
 
 

 

7.  Describe how clergy account for their 
pastoral ministries to charge 
conferences. 

 
 

*Submit forms as requested on time 
*Involve the laity in the process, 
accountability and shared success 
 
 

 

8.  How does the clergy person 
participate and support the ministries 
of the Conference? 

*serve on boards and agencies 
*support camping ministries 
 
 
 
 

 

9.  Review how pastoral leadership is 
provided for the funding and 
accounting of ministry and financial 
oversight 

*finance team membership 
*teaching on stewardship vs finance 
*describe big picture 
*Responsible oversight based on the 
BOD requirements 
*Budget planning and oversight 
*describe financial sustainability 
practices 
 
 

 



10. How does the clergy lead the 
congregation in racial and ethnic 
inclusiveness and open itinerancy? 

*language 
*how is leadership shown 
*diversity of teams 
*open to clergy women, cross racial/ 
ethnic/cultural appointments 
 
 
 

 

11.  How does the pastor use technology 
in ministry? 

  

*give examples 
* what tech skills are needed for 
improvement? 
* discuss the use and misuse of social 
media 
 
 
 

 

12.  How does pastor provide leadership 
to interpret the connectional ministry 
of the UMC? 

*list ways we are in connection 
local, nationally, and internationally 
*attitude towards Conference 
*itinerancy/ open itinerancy 
*Discuss with S/PPRC 
 
 

 

13. In what ways does your pastor 
demonstrate servant leadership?  

 
How is it working for you?  
 
How has this leadership style benefited 

the ministry? 

*describe examples of times when 
pastor was a servant leader 
*how have others followed example? 

 

 
   
   



S/PPRC:  Please complete this section following your second session so that comments and ideas can be included in the final 
report.   

 

Things to remember: 

 

 

 

 

Continuing Education Requirements:  

  Use the forms found in the addendum and complete the Continuing Education Report Form 

 

 

 

Care Suggestions: 

 

 

 

 

Date Completed: _______________ 

 
Signature of Pastor: ________________________________________________________________________ 
 
Signature of S/PPRC Chair: _________________________________________________________________ 
 
Signature of District Superintendent: ______________________________________________________ 



 
 


