
Reflecting God’s Light

Our Shared Ministry Budget: Behind the 2017 Numbers
In United Methodism, the local 
church is the base from which the 
people of God move out into the 
world and the primary place where 
people get to know Jesus Christ 
personally and move forward on 
the Road to Discipleship. 

The Conference’s mission is to 
provide leadership, connection and 
resources to equip congregations 
for disciple-making.

Collaboration has been key to the 
work of our Conference administra-
tive teams and staff this past year. 

To ensure effective ministry is 
sustained at all levels of the church, 
our teams made a special effort 
to focus on the cumulative effect 
financial decisions made by each 
of those teams has on our local 
churches. 

Before putting together the 2017 
budget, leaders reviewed trends in 
health benefit costs, obligations to 
minimum salaries for clergy, and 
heard stories of how Conference 
apportionment dollars translated 
into support for efforts to make 
disciples of Jesus Christ for the 
transformation of the world. This 
was done to allow Conference 
and church leaders to see “the big 
picture.” 

The Council on Finance and Ad-
ministration, the Connectional 
Leadership Table, the Director of 
Connectional Ministries, the Con-
ference Treasurer, and the staff 
offer this narrative budget to tell 
some of the stories behind the 
numbers.
 
As part of a connectional system, 
United Methodists realize that there 
is more that we can do together 
than on our own. We are all part 
of something larger, and not alone 
in ministry. That’s why we have a 
shared ministry budget with funding 
that is apportioned among the local 
churches. Each apportionment 
represents a congregation’s share 
of the budget that is approved by 
the members of the Annual Confer-
ence.   

Our budgeting process ensures 
that gifts are directed toward objec-
tives developed by the mission and 
ministry teams of the Conference 
and denomination. Some funds 
return to local churches through 
grants for ministry support, revital-
ization, equitable compensation, 
Volunteers in Mission opportunities, 
etc. 

The Connectional Apportionment 
Budget supports the ministry and 
mission of the Conference, as well 
as the global Church. 

Dollars invested support work in 
our five areas of focus:
l Developing principled Christian 
leaders for the church and the 
world; 
l Creating new places for new 
people by starting new congrega-
tions and renewing existing ones; 
l  Engaging in ministry with the 
poor; 
l Improving health globally, and  
l Dismantling racism. 

The funds also support the focused 
work of ministry leaders, United 
Methodist agencies, and minis-
try teams working to equip local 
church leaders and members to 
serve and invite others to experi-
ence God.

They enable us to fulfill the mis-
sion we, as disciples, accept as 
the benevolent responsibility of the 
Church.  

John Wesley and our spiritual for-
bears understood that when United 
Methodism has a clear sense of 
mission, God uses our church to 
save persons, heal relationships, 
transform social structures, and 
spread scriptural holiness, and by 
doing so, change the world. We 
hope this narrative makes clear our 
mission and the resources needed 
to fulfill the $9.7 million connectional 
budget for 2017. 



OUR UNITED METHODIST CONNECTION        $2,472,802

BLACK COLLEGE FUND

There’s an expectation for students 
at the 11 universities supported by 
the United Methodist Black College 
Fund. That expectation is leadership. 
In 1972, The United Methodist Church 
established the Black College Fund 
to provide a constant, reliable way to 
support our historically black colleges. 
Today, we support more historically 
black colleges and universities than 
any other denomination. Through our 
giving, we’re supporting the important 
work of 11 schools committed to 
academic excellence based on the 
Christian perspective of community 
service and social responsibility. 
Students interact with academic staffs 
that serve as strong cultural and 
spiritual mentors.

The General Administration Fund 
provides for the expenses of the 
sessions of the General Conference, 
the Judicial Council, special 
commissions and committees 
constituted by the General Conference 
and other administrative agencies and 
activities recommended for inclusion 
in the budget by the General Council 
on Finance and Administration and 
approved by the General Conference.

EPISCOPAL FUND

Bishops are an integral part of the 
spiritual and administrative leadership 
of the United Methodist Church. They 
are elected and consecrated to speak 
to the church and from the church. 
The Episcopal Fund pays for bishops’ 
salaries, office and travel expenses, 
and pension and health benefit 
coverage.

WORLD SERVICE FUND

Basic to mission and ministries 
of The United Methodist Church, 
this vital fund helps to build new 
churches, prepare clergy and 
lay leaders, increase the number 
of young clergy, pay missionary 
salaries, expand Bible studies, 
provide leadership  for youth 
ministry and more. World Service 
is the financial lifeline to a long list 
of Christian mission and ministry 
though the denomination.

AFRICA UNIVERSITY FUND

Located in Old Mutare, Zimbabwe, 
Africa University is the first fully 
accredited United Methodist-related 
educational institution on the African 
continent. Established by General 
Conference action, the university 
offers bachelors and masters degree 
programs in six areas of learning: 
agriculture and natural resources; 
education; health sciences; 
humanities and social sciences; 
management and administration; 
and theology.  

The Interdenominational 
Cooperation Fund enables United 
Methodists to have a presence and 
a voice in the activities of several 
national and worldwide ecumenical 
organizations. It provides the United 
Methodist share of the basic budgets 
of these organizations.

The Ministerial Education Fund is 
at the heart of preparing people for 
making disciples of Jesus Christ for 
the transformation of the world. The 
13 United Methodist seminaries help 
students to discover their calling 
through challenging curriculum. 
The fund enables the church to 
increase financial support for 
the recruitment and education of 
ordained and diaconal ministers and 
to equip annual conferences to meet 
increased demands.

   

GENERAL ADMINISTRATION 
FUND

INTERDENOMINATIONAL 
COOPERATION FUND

MINISTERIAL EDUCATION 
FUND

These funds provide vital support for denomination-wide efforts to plant new churches, support theological education, provide 
resources for evangelism, advocate for justice, engage in international development and cultivate new mission fields.



NURTURE MINISTRIES           $1,202,459
Nuture funding supports teaching, preparing and equipping the people of God for ministry in local communities and the 
world. Conference leaders and staff are working in many ways to provide resources and guidance to help disciples develop 
into leaders through new Spiritual Formation opportunities and help clergy leaders continue to grow. 

One of the Five Areas of Focus is Developing Principled Christian Leaders. Clergy Excellence initiatives such as peer 
learning and coaching, Board of Ordained Ministry work, Youth Ministry, and Camping and Retreat Ministries are all a vital 
part of the effort. 

A new Clergy Coaching Network is being piloted in 2016 and showing positive results. Rev. Chris Kindle, Director of 
Discipleship and Spiritual Formation, is one of the clergy who has worked with a coach. “My coach has given me valuable 
insight that helped me in planning and follow-through in my ministry,” he said.  

The Nurture Ministries budget includes funding for continuing education for our clergy 
and laity, enabling them to take advantage of training opportunities offered locally and 
through the general church. 

Nurture Ministries funds provide support and coordination of our camping and retreat 
ministries, including Olmsted Manor Retreat Center and the three United Methodist 
camps. On these “holy grounds”, children, youth and adults step away from their 
everyday lives and experience spiritual renewal and faith formation in a Christian 
community. 

Olmsted Manor provides hospitality for local church retreats and offers a 
variety of spiritual formation and training retreats for both clergy and laity. 
Our camps are where many current pastors were nurtured and received 
calls to ministry.

Last year 2,151 campers participated in summer programs at the camps. 
Almost all said they had an awesome time, but, more importantly, about 
90 percent said they learned more about God or experienced God moving 
in their lives. Last year 1,507 campers came from United Methodist 
congregations, 474 were from a non-UMC congregation, and 170 reported 
having no church home. 

At Camp Allegheny, after an apprehensive 9-year-old boy attended camp 
for the first time, he told his mother he wanted to go back -- even if he had 

to pay his own way. His 
best friend, who didn’t attend church, went along the next time. Not long 
afterward, the friend and his mother were both baptized and joined the 
church. 

Young adults experience spiritual formation and nurturing as leaders 
through training and experience as summer camp staff, as well as 
through some mission-related opportunities. The annual Zim Camp for 
teens takes a group of students to Zimbabwe to experience worship and 
fellowship in exciting, growing congregations, build relationships, and 
work with in service with Zimbabwean youth.  

Youth events such as SPARK and uth4Mission also help to nurture youth 
in their faith development.  

A significant portion of the Nurture budget provides funds that are vital for many smaller churches.  Equitable 
Compensation grants allow churches to keep a pastor if they are unable to meet minimum salary requirements for clergy. 
The grants allow the congregations time to grow or improve their financial condition while continuing ministry and outreach 
in their communities. 



OUTREACH MINISTRIES        $781,300
Outreach ministry is what we do in the name of Christ 
for those who are not a part of our own congregations. It 
includes:

l Ministries of compassion that address the 
immediate needs of individuals, families and 
communities, as well as enabling them to address 
their own longer-term needs;

l Ministries of concern and advocacy for justice-
related changes related to education, health, welfare 
and housing, and

l Global outreach addressing human rights, material 
needs, global health, the environment, and peace and 
justice.

Outreach to those who are struggling to survive is a hallmark 
of Methodist ministry. Grants distributed by Conference 
outreach ministry teams have enabled local churches and 
mission agencies like the Erie United Methodist Alliance 
(EUMA) and Connellsville Area Community Ministries 
(CACM) to launch or expand ministries with the poor, the 
hungry and those living on the streets or in shelters.

Our Poverty Team provides training and grants to churches 
and agencies for ministries that address issues of poverty, 
particularly to launch programs offering ways to escape 
the cycle of systemic poverty. EUMA and CACM are doing 
remarkable work and engaging local congregations and 
other community organizations in ministry with those living 
on the margins. Both agencies collaborate with community 
partners and Conference teams, groups, staff and district 
leaders. Poverty Team grants are distributed throughout 
the year. Recent grants have enabled initiatives to help jail 
inmates make better decisions as they prepare for release, 
assisted area feeding programs, and helped local churches 
launch programs of outreach in their communities.  

A goal of our Conference 
is to infuse vitality into our 
congregations through 
increasing mission 
engagement. Funding not 
only supports Volunteers 
in Mission coordination 
and deployment, but it 
also helps local, regional, 
and international 
outreach that extends the 
church into the world to 
proclaim Christ through 
word, deed, and/or 
presence. 

Outreach funds are invested in addressing Ethnic Local 
Church Concerns. The budget provides for ethnic church 
grants and leadership development. Support of this ministry 
alone addresses one of our Conference’s Five Areas of 
Focus.  

A yearly spiritual retreat for racial and ethnic clergy has 
enabled them to share stories and support for those serving 
ethnic churches and in cross-racial appointments. 

Because people of different cultures often see things 
differently, efforts are underway to increase understanding 
among racial and ethnic groups. Discussion groups 
were formed after Shelley Tochluk, author of Witnessing 
Whiteness, came to Western Pennsylvania to conduct 
workshops. The book and discussions have been a 
particularly effective tool for whites who don’t regularly 
engage with those of a 
different race or culture. 

Outreach is vital to 
reaching new people for 
Christ and fulfilling our 
obligations to be Christ’s 
hands and feet in the world. 



Last year, First United Methodist of Greensburg spent five months 
working with Conference Evangelist John and Christine Zim-
merman to bring the concept of ministry beyond the walls to the 
congregation. The outcomes have been significant: A new Spark 

Mission Team reached out to the 
homeless shelter across the street 
from the church. The Conference 
Poverty Team provided funds for 
some of the outreach efforts.

The goal is not to just support needs, 
but to build significant relationships 
with the families by walking beside 

them in their journey to wholeness. In a letter to the Poverty 
Team, Janet Craig, the mission team co-chair wrote:

“We have seen God at work in many ways.We have had at least 
a half-dozen individuals in our church approach us and ask how 
they could become involved. You heard that right--they asked us!”

As new residents arrive at the shelter, church volunteers give 
them a small gift..a make-up bag filled with things like tissues; 
emery boards, body lotion, hand sanitizer and soap. They include 
a welcome letter, instructions for signing up at the food bank, a 
card listing worship services and children/youth activities; and the 
pastor’s and chairperson’s cards. 

As shelter find more permanent homes, the church offers help 
with moving and vouchers for use in a local thrift store. 
Partnering with New Alexandria UMC, they collect items to 
provide as house-warming gifts. Congregation members donate 
items such as vacuum cleaners. “We are constantly amazed at the 
generosity of our people,” Craig said. 

“A relatively new member of our congregation who has an MBA 
volunteered to conduct a monthly workshop at the shelter provid-
ing help with resumes, interview coaching, help in finding job-ap-
propriate clothing and teaching life skills,” she added.  

People from the Saturday night worship service had a baby shower 
for a couple who had been homeless and they now attend regularly.

Several church members are now volunteering to staff a warming 
shelter in cold weather. As people in the community learn about 
the work, they often ask to help. A hairdresser volunteers one day 
a month to do cuts and styling. An employer got involved and 
provided winter clothing and coats. 

A woman at the shelter once asked Craig, “Why are you ladies 
doing this? I have never had anyone be so kind to me.”

Jesus directs his followers to feed the hungry, give the thirsty 
something to drink, clothe the naked, care for the sick and visit the 
prisoners.  Conference witness and outreach funding helps congre-
gations and mission agencies to follow the Lord’s commands. 

OUTREACH/NURTURE: Partnering in Mission
Our global partnerships engage church-to-church learning, worship, and mutuality in ministry. They help estab-
lish the relationships and awareness necessary as we seek to truly be a global church.

Through our long-standing East German Partnership, Grace Killian, who was active in a Unit-
ed Methodist Women’s unit for youth at Mt. Lebanon UMC and later served as a Global Mission 
Fellow in Bethlehem, traveled to Germany this year to help partner congregations ministering to 
Syrian refugees. She had worked for a few months at a large Syrian refugee camp in Jordan during 
her service in the Middle East. Grace had built relationships with East German United Methodists 
as a youth through her church’s direct partnership with the Zwickau UMC. 

East German Partnership connections also enabled WPAUMC United Methodists to quickly offer 
direct assistance to partner congregations. 

The Zimbabwe Partnership has grown each year since it was established in 2009. It has enabled cler-
gy, laity and young adults to expe-

rience, learn from, and build relationships with 
Christians in a part of the world where United 
Methodist congregations are growing rapidly 
and reaching new people.  The Zimbabwe Im-
mersion program, Zim Camp and the Lay Acad-
emy, held every two years at Africa University 
are funded through the Partnership. 

Pictured are young people from Western Pennsylvania 
and from the Bulowayo area of Zimbabwe after a time 
of sharing visions for the future of the church and their 
roles within it.

Grace Killian

WITNESS/OUTREACH: Caring Ministries



WITNESS MINISTRIES                  $621,550
Witness Ministries enable our people to share their faith 
in word and deed. All that we do out of our experience of 
God’s love is our witness. These ministries include the 
work of Evangelism, Discipleship, Communication, Higher 
Education and Campus Ministry, Parish and Community 
Development  (PCD) and Christian Unity and Inter-religious 
Concerns. 

The Witness Teams devote time, energy and funds to  
to ministries and activities aimed at making disciples. 
In addition to funding for new communities of faith and 
congregational revitalization, the Witness Team budget 
includes funds for revitalizing our campus ministry.  It also 
funds our Conference website and publications, where 
resources for disciple-making and stories of transformation 
can be told.

Significant funding is allocated to Creating New Places for 
New People and renewing existing congregations. Much 
is happening around the Conference, thanks in part to the 
PCD team and our director of Congregational Development 
and Revitalization, Amy Wagner. One of our goals is to 
start one new community of faith each year. Each new 
start requires three years of support -- including coaching, 
encouragement from area congregations, and funding, 
currently allocated at about $50,000 a year -- to meet 
required milestones for success. 

Revitalization is crucial too. Successful faith communities 
are often launched by existing congregations. The story 
of Roots of Faith is inspirational, said the Rev. David 
Ewing, chair of the Parish and Community Development 
Committee. 

“This story includes a congregation that left the comfort of 
its walls to walk the Sharpsburg community and pray. And 
a new community of faith is being birthed by this revitalizing 
act,” he said. PCD partners with Roots of Faith, providing 
funding and connection. Other area congregations help 
with community meals and other initiatives. “We are 
honored to be associated with this great ministry,” Ewing 
said. 

Rev. Tom Parkinson, center, and Pastor Ben Phipps are shown at Roots 
of Faith. Parkinson, senior pastor of the founding Fox Chapel UMC 
congregation, said farewell before moving to a new appointment.

After Rev. John Zimmerman, our Conference General Evangelist, got to know members of the Corry Fire Department, he 
encouraged those who were believers in Jesus Christ to begin an outreach within their fire department family.

Firefighters develop deep relationships while serving in some of the darkest hours of need, Zimmerman explains. “They 
must rely on the skills, experience and willingness to sacrifice all for the care of their team.”

Building upon that relationship, he said, a weekly small group gathering 
was launched “to encourage those in the faith with the strength of the 
Lord for their work as firefighters and to witness their faith to those who 
are searching for mission, meaning, purpose and hope.”

At the first gathering, about 15 firefighters watched an evangelistic vid-
eo from the My Hope with Billy Graham outreach. Rev. Zimmerman was 
privileged to lead a firefighter to Jesus Christ that night!

Several months later, the new believer obtained his own copy of the video 
and was leading his friends to Jesus. This is one example of how Con-
ference support of our General Evangelists is making disciples of Jesus 
Christ for the transformation of the world.

       WITNESS: Fire DePartMent evangelisM

Rev. John Zimmerman, right, is shown with Evangelism Chair 
Paul Morelli, left, and other winners of the 2015 Denman 
Awards.



This portion of the Connectional Apportionment budget includes funds to support legal and audit services required to 
manage legal matters of the Conference through the Conference Chancellor’s office, provide for the required Annual Audit 
of Conference accounts and minimal meeting and office expenses related to these activities. Also included are expenses 
related to sale and legal support for abandoned churches and cemeteries throughout the Conference.

This portion of the budget also supports the Board of Trustees and its management responsibilities for Conference-owned 
properties, including District 
parsonages, abandoned churches 
and cemeteries, as well as annual 
and long-term maintenance needs of 
these properties.

Two other agencies included in this 
category are the Personnel Team 
and the Board of Pensions.  Neither 
receives  funding from Connectional 
Apportionments.  Although the 
work of the Board of Pensions is 
considerable, and the funds under 
management of the Board support 
Pensions and Medical Insurance for 
clergy and lay staff, the Board is self-
funded.

CONNECTIONAL LEADERSHIP 
SUPPORT  TEAMS                                                     $560,900

CONNECTIONAL MINISTRY SUPPORT           $4,043,153
This portion of the Connectional Apportionment Budget includes the District Superintendent/Cabinet Expenses, 
the Bishop’s Leadership Initiatives and Conference Center that facilitate the administration and delivery of ministry 
programs throughout the Conference and the completion of responsibilities mandated by Discipline.

DISTRICT SUPERINTENDENT/CABINET ExPENSES

$1,835,000 
The cost of the10 District Superintendents includes ex-
penses related to extended ministry throughout their 
respective districts and their service as Conference 
Superintendents.  Clergy and congregations through-
out the Conference benefit from the administrative 
and pastoral leadership of the Superintendents. Our 
Superintendents’ primary responsibility is to affirm our 
Connection and support the Bishop in the appointment 
process.  Office expenses, program support, staff sal-
aries, final moving expenses as clergy move into retire-
ment and local clergy training programs are elements 
of this budget.

While this portion of the budget is not substantial, it 
includes vital ministries that support newly ordained 
clergy as they begin to respond to their call to be minis-
ters of the Word through a vibrant clergy coaching pro-
gram under the leadership of Rev. Brian Bauknight. 

Additionally, apportionment dollars are provided to 
support gatherings of racial and ethnic pastors to affirm 
them in their unique leadership roles in local churches 
within the Conference.  Supplements to support clergy 
going into transitional phases of their ministry are also 
included.

Bishop’s Leadership initiatives

$64,000

continued on next page



Apportioned Giving is the term that describes how the money 
you give to your church is divided and distributed throughout 
the United Methodist Church locally and around the world. 

The Conference Council on Finance and Administration 
(CFA) has proposed a budget of $9,682,164 to fund 
our shared ministry for 2017. It is slightly lower than the 
approved 2016 plan.  

The line item Connectional Leadership and Ministerial 
Support Budget legislation presented to the 2016 annual 
conference is RS401. It’s available online at wpaumc.org/
AC2016. 

The 2017 apportionment projections for each local church, 
based on the proposed budget, are in the 2016 Pre-
Conference booklet, beginning on page 301. In the Finance 
section of the Conference website, your congregation can 
see exactly where your dollars are at work. Look for it at 
wpaumc.org/dollarsatwork. 

CONFERENCE CENTER                 $2,144,153
The Conference Center is a vital place.  
It is the Connectional hub of the Confer-
ence and houses leaders in the various 
ministry areas that bind us within the 
United Methodist Connection.

The Conference Center building is a 
central gathering place for agency and 
committee meetings, Conference-wide 
training sessions, general administra-
tion of Conference business, and plan-
ning and administration of Conference 
ministries supported by the Connection-
al Ministries staff.  It is an active place 
throughout the year and the facility is 
maintained to accommodate a wide 
range of activities from Confirmand 
tours to Cabinet meetings, retreats and 
visits to the Prayer Labyrinth. Storage space is provid-
ed for Annual Conference staging material and other 
necessities.

This budget area includes the costs of the computer 
systems needed to support the Conference Website, 
our accounting system and various supplemental pro-
grams essential to the efficient operation of the Center 
and Conference.

The staff budget provides compensation and support 
for the minimal needs of an efficient and effective 
organization. All of the resources in place at the Cen-
ter function as a central CONNECTION between local 
churches of the Conference, other Conferences within 
the denomination and with General Church agencies.  

Specific support is provided to:
l  Episcopal Office
l  Conference Secretary and Statistician
l  Director of Connectional Ministries
l  Office of Spiritual Formation
l  Office of Congregational Development
l  Office of Clergy Excellence
l  Volunteers in Mission Leadership, and Planning 
l  Zimbabwe Partnership
l  Conference Communications
l  Camping Coordinator
l Conference Youth Ministry Programming
l Audio and Video Services
l Treasurer and Director of Administrative Service
l Facilities Support for Conference Properties 
l Conference Mailing Services

       Your giving Makes a DiFFerenCe!


