DEACON / EXTENSION MINISTER EVALUATION

Pastor’s Name: _____________________________________________________

Church/Charge:__________________________________  District:______________

For the year ________________


Date ____________
Members of the SPRC/ PPRC participating in this evaluation ________________

____________________________________________________________________________

Please indicate date when each step of the intensive evaluation process is completed:

__________ PPRC/ SPRC meeting for the purpose of self evaluation

__________ Meeting of PPRC/ SPRC, pastor and Church Council to review State of the Church 
__________  PPRC/ SPRC meeting to complete SECTION I and ALL CAPS questions in 


SECTION II

__________ Pastor’s daylong retreat for the purpose of self-evaluation

__________  PPRC/ SPRC meeting with the pastor to complete and discuss evaluation \



including his/ her progress in continuing education/ formation

__________   Pastor meeting with district superintendent

Please indicate the date when each step of the short form evaluation process is completed:

________ PPRC/ SPRC meeting to complete the evaluation

________ PPRC/ SPRC meeting with the pastor to discuss the evaluation including his/ her 



progress in continuing education/ formation

________ Pastor meeting with the district superintendent

Signatures:

Clergyperson ________________________________________   Date ___________

PPRC/ SPRC Chairperson ______________________________   Date ___________

 (print name) ___________________________________
District Superintendent _________________________________    Date __________

SECTION I

To measure how effectively the deacon / extension minister fulfills the responsibilities and performs the duties of ministry.

This section is to be completed by the PPR/ SPRC and then reviewed with the clergyperson.

Please complete this evaluation form using the following performance values for the numbers.  Circle the number selected.

      1= Highly Effective  2=Effective   3=Adequate  4= Needs Improvement  5=Unable to comment

Indicate in the spaces provided under the numbers one or more specific instances of initiation, accomplishment, effectiveness, inadequacy, or inaction. 

* * * * *
1.  Leadership in accordance with the requirements of the specialized ministry setting including guiding, supporting, training, and equipping laity for ministry in the world



1
2
3
4
5

2.  Proclamation of the Word through preaching and teaching, demonstrating ability to think  theologically and  articulate the Wesleyan tradition



1
2
3
4
5

3.  Pastoral care in times of illness, crisis, or death; keeping confidentiality



1
2
3
4
5

4.  Prophetic leadership that calls the congregation to mission beyond its walls and justice in society



1
2
3
4
5

5.  Administrative leadership in implementing the vision and purpose of the congregation, time management, supervision and management of staff and volunteers, and financial oversight



1
2
3
4
5

6.  The use of current technology to enhance ministry



1
2
3
4
5

7.  Maintaining the connection between the local church, district, annual conference and the specialized ministries of the UMC that exist beyond the local church.  This may include participation in worship (including weddings and funerals), sacramental assistance, and leadership in accordance with the guidelines of ordination and mission activities.



1
2
3
4
5
SECTION II

This section relates directly to the “Clergy Effectiveness:  A Working Definition” document which grows out of Paragraph 304 of the 2004 United Methodist Book of Discipline.  It is intended to guide a conversation between the PPRC and the pastor.  Questions (a) in normal type are to be answered by the pastor while questions in all caps are to be answered by the committee members.    

I.  Integrity of  Heart and Life:

1.
How is the love of God demonstrated in your daily activities?

IN WHAT WAYS DO YOU OBSERVE YOUR PASTOR’S FAITH MANIFESTED IN THE WAYS HE/ SHE LIVES?  HOW IS THE LOVE OF GOD DEMONSTRATED IN YOUR PASTOR’S DAILY ACTIVITIES?

2.
What Spiritual disciplines are you employing in your personal spiritual formation?

HOW IS THE PPRC/ SPRC ENCOURAGING AND SUPPORTING YOUR PASTOR IN HIS/ HER  PRACTICES OF THE SPIRITUAL DISCIPLINES?

3. 
Are you giving yourself completely to God through your response to the call to ministry?

DOES YOUR PASTOR DEMONSTRATE A COMPLETE DEDICATION TO MINISTRY FOLLOWING JESUS’ PATTERN OF LOVE AND SERVICE?

4.
Are you dedicated to the highest ideals of the Christian life?

4a. 
How do you manage your time in a way that demonstrates both an appropriate work ethic and attention to family balanced with Sabbath and recreation?

HOW DOES THE PPRC/ SPRC PROMOTE AND SUPPORT YOUR PASTOR’S BALANCED TIME MANAGEMENT?

4b.
How do you care for your physical and emotional health?

DOES THE CHURCH ALLOW YOUR PASTOR ADEQUATE OPPORTUNITY TO CARE FOR HIS/ HER PHYSICAL AND EMOTIONAL HEALTH?   PARTICULARLY, DOES YOUR PASTOR ENGAGE IN REGULAR SABBATH, VACATION AND RENEWAL TIMES?

4c.  
Are you honest and forthright in your verbal and written communications?

IN WHAT WAYS DOES THE PASTOR DEMONSTRATE HONESTY, CLARITY AND OPENESS IN HIS/ HER VERBAL AND WRITTEN COMMUNICATIONS?  

4d.
Have you experienced any financial difficulties within the church in the last year?  What steps have you taken to remedy the situation?

DOES YOUR PASTOR DEMONSTRATE THE HIGHEST INTEGRITY IN FINANCIAL MATTERS?

5.  
Are you self reflective regarding all aspects of spiritual formation, ministry and personal life?

6.  
Are you dedicated to an ongoing process of personal development, spiritual formation and continuing education?  Please review Attachment F “Continuing Education and Formation Covenant’ and complete the “Continuing Formation Report Form’ found at the end of the attachment.
HOW DOES THE PPRC/ SPRC HOLD THE PASTOR ACCOUNTABLE TO ONGOING FORMATION?  
II.  Wholeness of Relationships
1.
How do you identify, recognize and utilize the gifts of the laity for ministry?

DOES THE PASTOR LEAD IN SUCH A WAY THAT THE CONGREGATION UNDERSTANDS THAT FAITHFUL MINISTRY IS NOT ‘PASTOR-CENTERED’?

IN WHAT WAYS ARE THE LAITY OF THE CONGREGATION EMPOWERED TO DO MINISTRY?

2.  
Are you part of a covenant and/ or accountability group that promotes self-reflection regarding all aspects of your spiritual formation, ministry and personal life?  How often do you meet?

HOW IS THE PPRC ENCOURAGING AND HOLDING THE PASTOR ACCOUNTABLE TO PARTICIPATION IN A COVENANT AND/ OR ACCOUNTABILITY GROUP?

3-4.
How do you respond to criticism?  Are you willing to engage in honest and open conversation with the PPRC/ SPRC and/ or the district superintendent regarding your evaluation?

HOW DOES YOUR PASTOR RESPOND TO CRITICISM AND PRAISE?

IS YOU COMMITTEE WILLING TO ENGAGE IN OPEN AND HONEST CONVERSATIONS WITH YOUR  PASTOR?

5. 
Do you receive adequate support, encouragement and supervision by the district superintendent?  

DOES YOU PASTOR RESPECT, PROMOTE AND SUPPORT THE MINISTRY OF THE ANNUAL CONFERENCE?

6.
Are  you committed to fidelity in marriage and celibacy in singleness? 


How do you nurture your closest relationships?

DOES YOUR PASTOR DEMONSTRATE THE HIGHEST LEVEL OF INTEGRITY IN ALL PERSONAL RELATIONSHIPS?

7.  
To whom  do you turn for help when your personal relationships  are strained or broken?

IS YOUR  PASTOR WILLING TO SEEK HELP WHEN RELATIONSHIPS ARE STRAINED OR BROKEN?

8.
Have you established and hold to appropriate boundaries so that issues of sexual  misconduct or harassment are never in  question?  

Have you completed mandatory ‘boundaries’ training?  

IS THE CONGREGATION AWARE OF APPROPRIATE BOUNDARIES ON THE PASTOR’S TIME AND IN CONTACTS WITH THE PASTOR?  HOW DOES THE PPRC/ SPRC TEACH THE PROPER UNDERSTANDING/

9.
Do you preach and teach inclusivity and sensitivity to issues of ‘race, ethnicity, gender, sexual orientation, religious affiliation or economic status?

DOES THE PASTOR PROMOTE THE UNITED METHODIST WAY OF OPEN HEARTS, OPEN MINDS, OPEN DOORS?

SECTION III

Fruitfulness:

Metrics based on desired outcomes - that is, what will I see if this pastor is faithful and effective?

What are the evident fruits of this pastor’s leadership?  How many new disciples have been made (not just POF) but how many are making significant progress in their personal spiritual lives?  What evidence is there of persons lives being transformed? 

Please answer the following questions listed below each statement from ‘Clergy Effectiveness:  A Working Definition” using both numbers, narrative and examples:

* * * * * *

1.  Mission and vision

     a)  Does the church have a clearly articulated mission and vision?

     b)  Does the congregation understand and know the mission and vision of the church?

2.  Do visitors in worship know that the church has ‘made space for them’


a)  How often are there visitors in worship?  How many? 


b)  What percentage of the average worshiping congregation are non-members?


c)  What specific provisions are made for visitors to feel welcome and a part of the congregation?

3.  Worship visitors returning as a result of ‘radical hospitality’


a)  How often do visitors return to worship?


b)  How are visitors ‘tracked’?  What is done to ‘follow up’ on repeat visitors?

4.  Persons newly professing faith in Jesus Christ


a)  How many persons were welcomed into the congregation by profession of faith this year?


b)  How many youth were confirmed this year?

c)  How many adults were baptized this year?
5.  Parents, bringing their children for baptism and re-affirming their commitment to Christ 


a)   How many children were baptized this year?


b)  How many parents of baptized children became re-active in the life of the church?

6.  Diversity (age, race, socio-economic status, family make-up, etc. ) in the worshipping community and 
      ministry life of the congregation


a)  What diversity is present in the community? How much does the congregation reflect the 
  


      composition of the community?

b)  What diversity is evident in the congregation (worship and ministries)?

7.  Wesleyan theological heritage


a) What classes on Methodism and our Wesleyan heritage have been offered in your congregation 

     in the past year?  How many persons participated? 


b)  How often does the pastor refer to John Wesley or emphasize our theological heritage in 


     preaching and teaching? 

8.  Church members renewing and revitalizing their commitment to God’s love in Jesus Christ manifest in
· Healing of inner-church conflicts, reconciliation among members 



a)  Is there ‘peace and harmony’ among the membership?

· A renewed spirit of peace and joy in worship



a)  Is worship joyful and spirit-filled?

· Shared leadership among the laity in all aspects of church life



a)  Is the diversity in the congregation reflected in the elected leadership?



b)  Are newer members trained and becoming leaders in the congregation?



c)  Are all members encouraged in ministry? 





d) Is there a plan for intentional leadership development?

· Passion for reaching the ‘unchurched’



a)  What is the desire and intentionality among church members regarding outreach and 



      evangelism?



b) How are church members interacting and building relationships with persons ‘outside 



the body’?

· More consistent attendance in worship and participation in Bible studies, small  groups etc.

a)  Is worship, Sunday School, etc. attendance consistent?

9.  Church members building relationships with persons in the community manifest in

· restored standing of the church as a vital part of the community



a)  Do the people in the community surrounding the church know about its ministries?



b)  For what is the church known among its neighbors?

· new people participating in church ministries and being introduced  to the gospel



a)  Is the gospel shared with those who participate in the churches ministries/ programs?


                  How?  By whom?



b)  Do persons from the community who attend church functions inquire about faith, or 

                   the ministries?

· discernment of the needs of people in the community and development of ministries that meets  those  needs 



a) Are ministries designed based on research into community needs?



b)  What ministries are meeting community needs and thus witnessing to the gospel?

· transformed lives as the needs of the people in the community being holistically met



a)  Has the church received positive response from the community?  How?



b)  Name persons whose lives have been transformed by the church’s ministry and 




describe the transformation.

10.  Increasing number of children and youth participating in Christian education and other gospel-centered programs/ ministries


a)  How many children and youth are a part of the church’s life?  Is this an increase or 
  


     decrease over the previous year?


b)  What new ministries are designed specifically for youth and children?

11.  Increasing numbers of adults committed to small groups that nurture spiritual formation


a)  How many adults regularly participate in small groups that nurture spiritual formation?


      Is this an increase or decrease over the last year?


b)  Describe any transformation in the church as a result of person’s participation in small 


     accountability groups.

12.  Persons being called into ministry.


a)  In the last three years, who has been called out of your congregation and answered the call to ordained, licensed and/ or certified lay ministry.  

13.  Youth and young adults in leadership


a)  List the names and approximate ages and position of youth and young adults in leadership positions in the church.
14.  Small groups and spiritual formation.


a)  Describe the small groups that meet in your congregation.


b)  How many persons are committed to regular participation in these groups?

15.  Financial stability in the church as commitment to and trust in God is lived out in giving and tithing


a)  Has per capita financial support of the church increased or decreased over the last year?


b)  What percentage of your membership tithes?


c)  How often does the pastor discuss/ mention stewardship and tithing in preaching and 
teaching?
16.  Connectionalism


a)  List mission share and percentage paid in the last 3 years?


b)  List ways that the pastor promotes the broader mission of the United Methodist Church.

17. New ministries


a)  What new ministries have begun over the last year?


b) Have there been additional worship services or has the worship changed to accommodate 
cultural changes?


c)  List new ministries that have been conceived and carried out by the laity and the ways in which the pastor encouraged and supported these ministries.
18.  Ministry done in collaboration with other United Methodist churches  


a)  What ministry has been done in collaboration with other United Methodist churches in the region?

19.  All activities, programs and events building on and supporting the mission and vision of the church


a)  Are all activities regularly evaluated for their adherence to the mission and vision of the church?


b)  Have any programs been ‘allowed to die’ or eliminated because they did not conform to the  mission and vision of the church? 
