Guidelines for Completing the Evaluation Form:

The purpose of the evaluation process is to encourage open dialogue between the pastor, the SPRC, and the District Superintendent concerning the pastor's effectiveness.

The form should be completed by the SPRC as a whole, not just the chairperson.

The long form evaluation form will be used periodically when deemed appropriate by the District

Superintendent and when there are any "Needs Improvement" ratings to facilitate a more comprehensive discussion and evaluation.
The short form will be used during the first year of an appointment as a conversation tool and in years when the District Superintendent doesn't indicate that the long form is needed.

Page 1 is intended as an evaluation of how well the pastor meets the expectations of faithful, effective, and fruitful clergy leadership. Each category should be checked. If the SPRC senses that it cannot provide a rating, then the "Unable to comment" box should be used.

Page 2 should be used to explain any Needs Improvement ratings and to a) evaluate the clergy's progress toward achieving the goals established during the previous evaluation, b) define the goals for the next 12 months, c) evaluate progress toward completing career development plan and continuing education plan steps defined during the last evaluation, and d) define the career development plan and continuing education plan steps for the next 12 months

Page 3 provides space where the SPRC, the District Superintendent, and the Clergy person are encouraged to make additional comments. If the Clergy person has any concerns or disagreement with the evaluation, they should be noted on page 3.
	Western Pennsylvania Annual Conference

	Clergy Evaluation Form for Clergy Appointed to Serve Churches - Short Form

	Clergy's Name
	Date:

	Appointment
	District:

	SPRC Chairperson
	 

	District Superintendent
	 

	Evaluation of Faithful, Effective, Fruitful Clergy:

	Faithful  1-Highly Faithful   2-Faithful   3-Adequate   4-Needs Improvement   5-Unable to Comment
	1
	2
	3
	4
	5

	 
	Call / Using Gifts
	Faithfully responds to God's call to ministry utilizing the gifts God has given him / her
	 
	 
	 
	 
	 

	 
	Personal Spiritual Journey
	Faithfully takes time for the spiritual disciplines in living and modeling his / her own personal spiritual journey  
	 
	 
	 
	 
	 

	 
	Health as Wholeness
	Faithfully cares for all aspects of his / her health: spiritual, physical, mental, emotional, social, and financial 
	 
	 
	 
	 
	 

	 
	Theology
	Faithfully preaches, teaches, and lives out a Christian theology consistent with the Wesleyan tradition
	 
	 
	 
	 
	 

	 
	Core Value
	Faithfully lives and models the Core Value of the Annual Conference, love of God and love for all people 
	 
	 
	 
	 
	 

	 
	Visitation
	Faithfully visits in hospitals, homes, and in cases of need, in person or ensures that visitation occurs 
	 
	 
	 
	 
	 

	Effective 1-Highly Effective  2 -Effective  3-Adequate  4-Needs Improvement  5-Unable to Comment
	1
	2
	3
	4
	5

	 
	Preacher
	Effectively prepares and presents clear, inspirational, and challenging sermons / messages appropriate to the setting 
	 
	 
	 
	 
	 

	 
	Teacher
	Effectively prepares and leads education sessions which draw participants into a deeper relationship with Christ
	 
	 
	 
	 
	 

	 
	Leader
	Effectively leads in the discernment of  vision / mission and in the development / implementation of  plans for ministry
	 
	 
	 
	 
	 

	 
	Counselor
	Effectively counsels persons with personal, ethical, or spiritual struggles, makes appropriate referrals, and maintains confidentiality
	 
	 
	 
	 
	 

	 
	Administrator
	Effectively oversees the organization, finances, and building,  so that they provide maximum support to ministry
	 
	 
	 
	 
	 

	Fruitful   1-Highly Fruitful   2-Fruitful   3-Adequate   4 -Needs Improvement   5-Unable to Comment
	1
	2
	3
	4
	5

	 
	New Members
	Ministry results in new members joining the church; number of new members which joined thus far this year __________
	 
	 
	 
	 
	 

	 
	Spiritual Development
	Ministry results in deepening the spiritual walk of the members; number of educational settings taught  this year ________ 
	 
	 
	 
	 
	 

	 
	Leadership Development
	Ministry results in developing leadership skills and effectiveness of laity ; number of laity actively involved in ministry __________
	 
	 
	 
	 
	 

	 
	Service
	Ministry is marked by leading and personal participation in missions / community service; number of service participations _____________ 
	 
	 
	 
	 
	 

	 
	Inclusion
	Ministry includes individuals of varying backgrounds including race, ethnicity,  level of education, financial resources, etc.  
	 
	 
	 
	 
	 

	Overall Evaluation (Check one)

	 
	Highly Faithful, Effective, Fruitful
	_________
	

	 
	Faithful, Effective, Fruitful
	_________
	

	 
	Adequate
	_________
	

	 
	Needs Improvement
	_________
	

	 
	 
	 
	 


	Clergy Evaluation Form - Clergy Appointed to Serve Churches

	Explanation of Ratings, especially any ratings of NI (Needs Improvement):

	 

	

	

	

	

	

	

	

	Clergy's Ministry goals for last 12 months: list and evaluate levels of completion

	 

	

	

	

	

	

	

	

	

	Clergy's Ministry goals for next 12 months

	 

	

	

	

	

	

	

	

	Summarize career development plan and continuing education plan for last 12 months and evaluate completion

	 

	

	

	

	

	

	

	

	Identify career development plan and continuing education plan for next 12 months (Plans for addressing any ratings of NI need to be included)

	

	

	

	

	

	Clergy Evaluation Form - Clergy Appointed to Serve Churches

	Comments - SPRC

	 

	

	

	

	

	

	

	

	

	

	

	

	Comments - District Superintendent

	 

	

	

	

	

	

	

	

	

	

	Comments - Pastor (optional, unless disagreement)

	 

	

	

	

	

	

	

	

	

	

	Signatures: By signing below, the SPRC Chairperson, the Clergy, and the District Superintendent affirm the covenant that this evaluation represents and confirm that all three parties have discussed the contents of the evaluation.

	Clergy                                  ____________________________________________
	Date  _______

	SPRC Chairperson              ____________________________________________
	Date  _______

	District Superintendent      ____________________________________________
	Date  _______

	 


